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With multiple competing priorities, maintaining projects on time and within budget is one of
the greatest challenges for any project manager. To minimize delays and cost overruns, a
solid project plan is vital for keeping the project on track by identifying time, money and
resources needed for each step; what needs to be done and when; critical paths/milestones;
relationships among various tasks (i.e., how delays in one task impact others); as well as
who will be doing what and when. Since the best-laid plans can go awry, a tracking system
is also needed to monitor progress, anticipate problems and allow for corrective measures.
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How training should be
implemented v
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ADVISOR Added Value

Simplifies the Analysis

Provide step by step methodology for inexperienced users.
Facilitate collaboration. Notify team members instantly of new
assignments and changes as well as request confirmation.

Speeds the Analysis

Quickly forecast time and money needed to develop, deliver,
maintain and support training programs.

Promptly locate personnel and resources with desired skills and
attributes; validate availability and assign to various tasks.
Automatically compile and analyze data from team members,
update projects status and communicate results to clients.

Improves Project and Resource Management
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Proven Track Record

Supports US (MIL-HDBK-29612), Canadian

Minimize delays and cost overruns by generating accurate time
and cost estimates, producing solid project plans and tracking
progress in real-time.

Anticipate problems and pinpoint corrective measures by
continually assessing progress relative to project plan.

Improve resource allocation by tracking the overall utilization
rates of personnel and resources.

Forecast future personnel and resource needs based on upcoming
projects.

Provide invaluable searchable repository of training personnel
and resources.

(CFITES) and UK (DTSM) military standards, is highly

configurable/customizable and has been successfully implemented in several military projects including:

Joint Strike Fighter (JSF)
US Army Training Enterprise Integration
US Army Blackhawk (BH)
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UK Defence Training Review (DTR)

UK Military Flying Training System (MFTS)
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Canadian Tactical Airlift Project (C130J)
Canadian Maritime Helicopter Project (MHP)
Canadian Officer Development Program

Aircraft Technical Training Analysis (ATTA)
Republic of Singapore Basic Wing Course (BWC)
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US Aircrew Training & Rehearsal Support O Operational Training Systems Provider (OTSP)
a
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