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ADVISOR Enterprise
 Analysis Process 
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Step 3. 
Identify Groups Required 

to Perform Tasks 

Step 4. 
Identify Knowledge/Skills 
Needed to Perform Tasks 

Step 2. 
Identify/Prioritize Tasks 

Needed to Achieve Goals 

Step 5. 
Assess Groups 

Knowledge/Skills 

Step 6. 
Assess Viability of 
Alternate Delivery 

Step 18. 
Identify Plausible 

Options 

Step 7. 
Conduct Cost 

Benefit Analysis

Step 19. 
Conduct Cost 

Benefit Analysis 

Step 8. 
Select Right Blend 
of Delivery Options 

Step 20. 
Select Most Cost 
Effective Option 

Step 21. 
Prioritize Solutions 

Step 12. 
Develop Project 

Plan 

Step 9. 
Forecast Budgets & 

Resources 

Step 16. 
Conduct Root Cause 

Analysis  

Step 15. 
Assess Ability to 

Perform 

Step 13. 
Assign Personnel & 

Resources 

Step 14. 
Track Progress 

Step 10. 
Identify/Duplicate 
Efficient Programs 

Step 11. 
Prioritize Training 

Programs 

Done 

Step 17. 
Identify Plausible 

Solutions 

Step 1. 
Define/Prioritize 
Missions/Goals 


