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Plan better..Achieve more!

ADVISOR Enterprise is a Training Management System that drives training efficiency by (a) aligning current
and future training activities to operational requirements to identify gaps, duplications and training with
minimal value; (b) forecasting and comjyay the costs of viable delivery options; (c) uncovering cost
drivers; and (d) improving resource allocation. ADVISOR is built around the ADDIE model with the added
flexibility of starting the analysis at any level. ADVISOR is made up of the followodpathat can be

used separately or in any combination.

Module #1 AVl f @aiay whEneeHsity e traingzl) ondvhat and véhyp L YLINE
Training decisions bydentifying and prioritizing knowledge, skills and competencies neede
Analysis each job (position) to meet organization missions and gdalsddition to establishing

a clear line of sight between employees' tasks and organization goals, AD'
assesses theneed and priority for training using the Difficulty, Importance a
Frequency (DIF) mode[Mission Analysis, Competency Analysis, System Analysi¢
Task Analysis and Knowledge/Skill Gap Analysis]

Module #2 DSaA 3y Y c¢vhati the/niost 2fidziive and economical way to deliver traigir
Training Improves training decisions by rating the effectiveness as well as forecasting
Design comparing the costs of alternate blends of delivery optiolsaddition tomaximizing
training efficiency, ADVISOR minimizes costly errors by assessing the risks and
of eLearning and training devices on learners, learning and organization. [N

Analysis, Cost Analysis andiining Plans]

Module #3 DS@St 2 LIY ¢ 2 fideltyyréquirénuaits ofi tkaifingdevicesd 5 S S N.
Fidelity visual, tactile, olfactory, affective & auditory sensory cues requiremehftsaining
Analysis devices by taking into account whwll use the training device; training requiremen

¢ i.e. the performance, enabling and learning objectives that will be addressed thr
the training device; synthetic environment requirements; and synthetic environmn
elements.

IYLX SYSy il GA 2KowmeckmoRdy shit reulnies ade neededl  a |

training efficiency by accurately forecasting and comparing budget, personnel
resources required for one or multiple training programs using various blenc
delivery options. In addition to improving training decisions, ADVISOR fateitit
project planning and resource management by forecasting money and resol
needed to develop, deliver, administer, manage, maintain and support trai
programs over life cyclg¢Forecast and Optimize Training Budgets, Personnel
Resources]

IYLX SYSy il A 2KowWtrainiag shoklg bR impldaientédd YSS L
time and within budget by developing program project plan, identifying critical pa
milestones, assigning personnel and resources as weth@storing progress.In

addition to anticipating potential problems and facilitating the implementation
corrective measures, ADVISOR improves resource allocation by tracking the utili
rates of personnel and resources. [Develop Project Plans el Progress].

Module #6 ESI t dzI (A 2 Y Yhowtt@inirig Ampaets gedpimance and organizational géal
Performance Improves performance by zeroing in on the source of the problem and identi
Analysis solutions that produce the desired leva productivity. Moreover, ADVISOR highligh
actions that will generate the greatest impact by assessing the feasibilit
implementing plausible solutions as wellfasecasting the costs, benefits and retul
on investment (ROI) of each interventiofPerformance Gap Analysis, Root Cal
Analysis and Cost Benefit Analysis].
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ADVISORroject ManagemenS$tepBy-Step Guide

1.1 Introduction

Keepingprojects on time and within budget is one of the greatest challenges for any project manager. To
minimize delays and cost overruns, realistic project plansasgled toidentify what needs to be done,
when, and by whm; the time, money, personnel andgeurces needed for each task and phase; critical
paths/milestones; interdependencies among various tasles, how delays in one task can impact others
and so forth Since the beslaid plans can go awry, a tracking system is also critical for magtori
progress.

ADVISOR Enterprise is a web based project and resource management tool specifically designed for
training managers. It forecasts time, money and resources needed to design, develop, administer,
manage, deliver, maintain and support training® I NJ YaT I dzi2Yl GAOFff& 3ISYySNI
tasks including time and money needed by each; facilitates thezetf dependencies and constraints;

speeds the development of project plan; manages the assignment of personnel and resourcesaas well

tracks progress in real time.

With viable project plans in hand and real time updates from the project team on hours worked and tasks
completed, progress can be tracked, delays anticipated and corrective measures implemented to keep
projects ontime and within budget. For more detailsplease refer to the Project Management User
Guide. For info on basic functionality and how to configure ADVISOR in line with needs, please refer to
the Configure ADVISOR Step by Step GuRéemember that context sensitive help for each screen is also
available by clicking theHelp] button.

1.2 Define Scope and Estimate Costs

Scope defines project requirementsi.e., the end results or deliverables. A major component of the

Scope is the quality of the final product. For large projects, qualithaae a significant impact on Time
and/orCoss® ¢ KS {O02LJS 2F | GNFXYAYyAYy3a LINRP2SO0 A& RSTAYSR
throughput; quality and frequency of graphics, audio and video; display, control, hardware, system,
motion, audo and visual fidelity; delivery media, etc.

Based on course length, thuighput, instructor to trainee ratio, attrition rate, development ratios, delivery
media, rates paid for developers, managers, administrators, instructors, support and maintenance staff,
and so forth, the effort and money needed to design, develop, adteinisanage, deliver, maintain and
support a taining program is forecastedTwo approaches may be uséal forecast training costs and
resources Detailsare provided irthe PreliminaryAnalysis Step by Step Guide and Methialysis Step by

Step Guidgor the Training Design User Guide.
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ADVISORroject Managemen$tepBy-Step Guide

Chapter2: Divide Project into Phases and Tasks

2.1 Introduction

Based on project scope, time and cost estimates, each project can be divided into Phases and Tasks that
correspond to actions needed to setup, develop, deliver, support and maintain a training program.
Budgetarycosts andchours needed for each Phase canretrieved fromCourseAnalysis if one has been
conducted,and updated a needed

Moreover, tomaintain consistency and preserve data integrity, time and costsnweahch Rasecan be
harmonizedwith correspondingestimates generated undefourseAnalysis. In other words, should the
time and/or cost requirements for the training gram changgethe time and funds allocated for the
project dan can beupdatedaccordingly

2.2 Setup a New Project

To setupaproject dan and monitomprogress, i.e. to keep projeon time and within budget

Step T Clickon the [Implement] tab,andclick on the_1Project folder.

Step 2 dickonthe [Add] button.

Step 3 Input the Project Title Start Date the status of the projectetc. Datarequired by ADVISOR is
identified by a red asterisk ). Of course, the more data you provide, the better the results.

Step 4 Once all inputs are entered, clithe [Savé button to create the poject.

4 : 4 Lo ) 5
R T o oM v @~ G- O- O« ©
Path Project Management » Projects
Analyze Design Develop pleme Evaluate | Solutions Y Reports ] Personalize
proects ___________________________|

Projects

MALIEY Analysis Required

Title Introduction to Project Management

Reference Code Pro 011
Start Date [mm/ddiyyyy]” 2/1/2018 i
Change Task Date No v

Client" XYZ Corporation v L >
Status Underway

Import Course [ select]

Seguence 100

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Notes:

U Oncea project plan is definedhe entire schedulean be shiftedi(e., the Start and End Date of each
TasR to the left or the rightby the samewumber of dayshy changing the Start Date, selecting yes for
Change Tasks Date and clicking thavg button. The Start and End Date of each Naitlibe shifted
by the followingnumber of days New Start Date Current Start Date.
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ADVISORroject Managemen$tepBy-Step Guide

U Only Projectsd | Y RS NN 86t SY RA Yy 3£ Péntling proj&tsar® Rot visthleto team
YSYOSNE OA®PSdE AYRAGARdzZEf & FaaAaySR awlllagpeaNR 2 dza
to team members under th_1Completed Projecfolder in read only mode.

U You may also share the analysis with colleagues (i.e., Users withinntiesCsian) by clicking on the
[Sharing tab, placing checkmarks next to their names and eigthe [Save] button.

U Oncethe project plan iseampleted or milestone reached, you can Archive the Proj€hts will create
a duplicate copy of theroject that can only be viewed in read only mode to preserve integrity.
Changes to theurrent project will not impact archived dataTo archive groject, click on thel3]
(project) node, then click on theArchivd tab, input the Version Title and clickdvd. The date on
which the archive was created is automatically saved.

U You may view an archived version in read only mode, delete as well as recover (i.e., overwrite existing
version)by clicking on the corresponding tabSf course, if &rojectis deletd, all archived versions
of the Projectwill beautomatically deleted as well.

2.3 Link Project to Course Analysis

If a Course Analydims been conducteflinder the_lCourse Analysifolder), you can linkhe Courseo
the Project to generate Phasemeded to setup, develop, deliver, support and maintain the couarse
including the number olfiours needed to complete eadthase and costsTo link a Course to a Project

Step 1 Gickonthe@(project title) node.
Step 2 Select Coursgitleunder the [mport Coursé field.
Step 3 Click Bavé to establishthe link.

5 : PN S I P v , @~ ©
tion 1o Project Management -_—
Design Develop Evaluate Y T Y G Y o

PN to Project
LS Analysis Required | Sharing | Archive

Title’ Introduction to Project Management
Reference Code Pro 011
Start Date [mm/ddiyyyy]” 02/01/2018

Change Task Date No

Client XYZ Corporation v (%)
Manager Administrator
Status Underway v
import Course [ select] v
NAV COMMAOPS Class Package 3
Sequence BOSN AOPS Class Package r -
| AliCrew AOPS Class Package .
Click and complete next tab, if applicable; then click the SayLeadership: Decisiveness N
Leadership: Developing Others @ v
Leadership: Influencing / Negotiating W

Leadership: Leveraging Diversity Intro
Leadership: Team Building Intro
Leadership: Decisiveness Advanced
Leadership: Leveraging Diversity
Leadership: Team Building Advanced
Equipment Maintenance

General: Accountability Intro

General: Accountability Advanced
General Change Management Intro
General: Change Management Advanced
General: Communication Intro
General: Communication Advanced
General Maintenance
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ADVISORroject Managemen$tepBy-Step Guide

If the Project is linked to &ourse thel®] Import Course Analysinode will appear.To import Course
Analysis data:

Step 4 Clickon @] Import Course Analysinode.
Step 5 Selectdata to be imported under the &iveryOption field.
Step 6 Clickthe [Savé button to setup Phasesand allocatetimes and costdasedon selectedDelivery

Option.

~— o
- . s : . @) ©
| - Fow o D @ He O .
Project Management» Introduction to Project Management b Import Course Analysis
pleme Evaluate ] Soluions 1 Reports Y Personalize
0] geme: & Import Course Analysis hd
B Delivery Option | [ select | | Q
Click the Save button on the top left to save. Currently Used

e 0

Note:
0 Import will not impactPhases and Taskzat have been created under the ProjedtiewPhases and
Tasks will be added.

2.4 Divide Project into Phases
Create a Phase

To divide &roject into Phases:

Step 1 Click on the_1Phasedolder.

Step 2 dick on the Add] button.

Step 3 Input thePhaseTitle, # of hours needed to complete thi#hase, cost and sequence
Step 4: Click the $avé button to create the new Phase.

- St C g R % o =
e M- Foo P Yo @ He O @ @
Path Project Management b Introduction to Project Management » Phases
Analyze Design Develop pleme Evaluate | Solutions Y Reports ] Personalize

M Project Management = Phases
M Projects i

B ‘Tn;?z:r“otéz:';0;:;;:;1:,? ol |Phase Title” Project Planning
e B Developm — Reference Code  Phase 005
B Administration (on-going)

B Maintenance Work [hours] 185 —_——

Plan
: Track Work Allocation 100 %

| Export

Cost $ 75,000

Cost Allocation 100 %

Department Instructional Design

Department Code Dept. ISD

Align Time/Costs  Setup ¥

Sequence 50

Click the Save button on the top left to save.

e 0
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ADVISORroject Managemen$tepBy-Step Guide

Edit Phases Created from Course Analysis

If the Project is linked to &ourse(Section 2.3)then Phases corresponding actions needed to setup,
develop, deliver, support and maintain the cousecluding # ohours needed to complete as well as
out of pocket expenses are automatically generage presented in read only modeTo changethe
Work [hours] or @stof the Phase

Step & dickon[®] Import Course Analysinode.
Step 2 Turn the cascade optiooff &.

P M- 0 oo Fow Do @ Ho G @ O
Path  Project Management » Introduction to Project Management » Import Course Analysis
Analyze Design Develop plemme Evaluate | Solutions Y Reports Y Personalize
rojec emet

e & Import Course Analysis Y]
= c o P ] -
B "l‘f°”a°°m‘ nt Delivery Option ADVISOR Recommendation . ]
M Phases

B Development Click the Save button on the top left to save.

B Administration (on-going) @ 0
B Maintenance T s

M Plan
i Track
B Export

Step 3 dick on thel3] (phase node you want teedit (@ Developmentnode, for exampl@.
Step 4 Update the Work [hours] and Cost
Step 5 Click pavé to save changes.

EE T c e e U @m He O O O
Path  Project Management b Introduction to Project Management b Development
Analyze Design Develop pleme Evaluate Y Solutions Y Reports Y Personalize

M Project Management % [ Development G
M Projects
B Introduction to Project Management T DEEa
= Import Course Analysis P!
Phases
3 N O T ——— i tete | Phass 008
a ON-goin
(on-going) Work fhours] 2,016 °

M Plan
M Track
| Export

Work Aliocation 100 %

Cost $0 o
Cost Allocation 100 %

Department Instructional Design Department
Department Code ISD

Align Time/Costs  Development 4

Sequence 100

Click the Save button on the top left to save.

(e )

Note:

U If the Work [hourg or Cost fora Phase are modified under Project Management, you can restore the
original estimates from Course Analysis by clicking o@hmport Course Analysinode, turning the
cascade functioackon & and clickng [Savé.
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2.5 Setup Tasks for Each Phase

EachPhase can béurther divided into TasksandeachTask can be assign@®b of the Phase ok (hours)
andCosts. To create a new Task

Step T dick on next to the@(phas@ node b expand(@ Project Planninonode, for example),and
clickonthel_1Tasksolder.

Step2: Clickon the [Add] button.

Step 3 Input the TasKitle, % oftotal work allocatedo task,% oftotal cost allocated to task, whether or
not it is a milestonendits sequence

Step 4 dick the Savé button to create the Task

L . 23
. Foo Fo Yo @m e O O O~
stroduction to Project Management b Project Planning b Tasks
Design Develop pleme Evaluate T Solutions Y Reports Y Personalize
D) Tasks
| Task Titie” Create Project Plan
;Reference Code Task 002

|Work [% of Total] 40 %

|Cost [% of Total] 40 %
|Milestone Yes
RAP

Sequence 50

Click the Save button on the top left to save.

(<

Implications:

U To preserve data integrity, usecannot directly specify th&/ork [hourd and Costsfor each Task.
These values are computbdsed orthe Work [hours]and Costs of the Phaseand % allocated to each
Taskas follows:

x  Work [hours] for Task = Work [hours] for Phase x Work [% of Total] for Task /

Sum of Work [hours] [% of Total] for all Tasks
x Cost for Task = Cost for Phase x Cost [% of Total] for Task /

Sum ofCost [% of Total] for all Tasks

Note:
U Each Phase should have a minimum of one Task. The first Task is automatically created by ADVISOR
if the Phasés generated fronCourseAnalysis You may of course edit Task title and corresponding

parameters by clicking on 3] (task title), editing the parameters and clickimmg the [Savé button.
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2.6 Summary

To facilitatethe management of Tasks within a Phase

Step 1 Qick on thel®] Summarynodeto view a list of Tasks in a tabular format

Step 2 Specifythe Sequence Work (% of total) andost (% of total) for eachaBk.

Step 3 Clickthe [Savé button to automatically compute and update théork[hourg andCosts allocated
to each Task.

s B 9 e P G e Hou (e @ ©
Path  Project Management » Introduction to Project Management b Project Planning b Summary
Analyze Design Y Develop W Evaluate Y Solutions Y Reports Y Personalize

M Project Management =) Summary
B Introduction to Project Management W,,k fhours] Work [% of Total] Cost [% of Total]

M Projects
=» Import Course Analysis
& ghasos Ylanning ranstorm o el m
8 Tasks Sreate Project Plan 50 74 40 % $30000 40 % -
B Pl = = = Jr—

B Development Needs Assessment | 110 56 30% $22500 30%

B Administration (on-going)
B Maintenance
=i Plan
i Track

Total 185 $ 75,000

B Export

Click the Save button on the top left to save.

Step4: You may also view and edit all Phases and TaskmwitBroject by clicking on the Project Plan
tab on the_1Phasedolder.

C B Do H ~ o ) G-
Path  Project Management b Infroduction to Project Management b Phases

2. G- @
[See Y Anabme T Deson Y Deveop YLl o Evalale 7  Soutons Y Repos ) Personaize _!!

2T, Phases

RN import | Expon

[Check AnfU ) CIED _
O% L} Project Planning

) Tasks
) summary

[ 5™ pevelopment
D Tasks
) summary

(1™ Administration (on-going)
'} Tasks

=) summary

1™ Maintenance
D Tasks
&) summary

To add Phase, click on the Add button in the top left comer,

()
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Step 5 Specifythe Sequence Work (% of total) an@ost (% of totafjor each &sk

Step 6 Clickthe [Savé button to automatically compute and update th&ork [hourd and Costs
allocated to each Task

BNH ADVISOR PROJECT PLAN
Save  Reload
Task Title * Reference Code Work [hours] Work [% of Tot... Cost Cost [% of Total] Milestone RAP Sequence

= Development

Front End Analy... | Task 019 403 20 % $ 157895 15 % Yes 75
Instructional De... | Task 050 504 25 % $ 210526 20 % 80
Development Task 099 806 40 % $ 315789 30 % 90
Ewvaluation and... | Task 200 302 15 % $ 315789 30 % 95
2015 $ 999999
= Administration @
Course Registra... | Task 301 300 30 % $ 36000 30 % 100
Administration (... 400 40 % $ 48000 40 % 110
Accreditation an... | Task 325 300 30 % $ 36000 30 % 116
1000 $ 120000

= Maintenance

Classroom Supp... 25 25 % $ 20000 25 % 120

Online and Serv... 50 50 % $ 40000 50 % 125

Equipment Main... 25 25 % $ 20000 25 % 150
100 $ 80000

=l Project Plannin

Brainstorm Task 003 56 30 % $ 22500 30 % 22

Create Project P... | Task 002 74 40 % $ 30000 40 % Yes 50

Needs Assessm... | Task 040 56 30 % $ 22500 30 % 60
186 $ 75000

Save Reload
;@
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3.1 Introduction

With the time and cost needed to perform each Task in place, we are readyeteelop the ProjectIBn.
This involves identifying and definitaskdependencies and constraints, setting up a schecigevell as
assigning personnel and resources. Details are provided in the following sections.

3.2 Define Dependencies

To ensure that the Project Plan is accurate and realistic as well as to enable project msmaggcipate
the impact of delays on schedulgependendtesamong Tasks can be definelh other wordsthe order
in which activitieshouldbe performed.C 2 NJ S E | Vrislfu&ianal Désifh adk can only commence
afterda CNR2 y (i 9 yhBsbderydorhpietediTa setup dependencies:

dick on [ next to thel_l folder and onthe [ next to thel_l folder. To
facilitate thesetupof dependenciegall project Tasks (defined 8ection 25) are presented
TospecifyTaskdependencies, click d]hne@( ), (@ nfor example)

Selecthe Dependencyand specifythe Lead or &g time if required
dickthe [Savé button.

4

ﬁ «
2

Notes

U Three types of dependencies may be specified:
C Finish to Start: Impliethat the Task can only Start after this Task Ends
C Start to Start: Implies that the Task can only Start after this Task Starts
C Finish to Finish: Implies that the Task can only End after this Task Ends

U The dependency can WHarther qualifiedwith Lead orag time. For example, i Task can only Start
7 days after another Task is Finished, then in addition to specifying Finish to Start, input 7 under Lag
Time [days].If on the other hand, the Task can Start 10 days prior to the Finishing of another Task,
then input 10 days under Lead Time [days].
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