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12.00 New Features 
Since Last Official 11.00 Release 

 
 

Training Life Cycle Management Module 
 

To maintain training effectiveness and efficiency over time as missions, systems, jobs, policies, technology, 

throughput, and so forth, change; ADVISOR continually realigns training activities with operational 

requirements to identify gaps, duplications and training with minimal value. Impact including personnel/ 

resource requirements; cost drivers; bottlenecks and deficiencies as well as recommended actions are 

quickly and concisely communicated through dashboards. A highly beneficial feature for managing training 

programs. 
 

Training Alignment 

 

Reveals Training Creep: Maps training activities to 

operational requirements to identify and highlight training 

that is no longer relevant 

Training Gap 

 

Identifies Training Gaps: Identifies training requirements 

that are not addressed; including potential impact on 

missions/goals. 

Training Duplication 

 

Minimizes Duplication: Identifies similar Knowledge/Skills 

that are delivered within multiple courses. 

Training Cost 

 

 

Facilitates Budget, Personnel and Resource 

Management: Quickly forecasts training activities, budget, 

personnel and resource requirements for any time period. 

Cost Drivers 

 

 

 

 

 

Uncovers Cost Drivers: Forecasts spending over training 

programs life cycle to uncover cost drivers – i.e., activities 

that consume the most funds, personnel and resources. 
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Training Cost per Individual 

 

Uncovers Cost per Trainee: Identifies courses/activities 

needed to attain a specific set of qualifications including cost 

breakdown. 

Resources Utilization/Bottlenecks 

 

Identifies Bottlenecks:  Forecasts personnel and resources 

needed to undertake current and upcoming projects; and 

maps to existing capabilities to identify excess capabilities 

and bottlenecks. 

Recommended Media 

 

Leverages Training Technology:  Identifies viable 

technologies that could improve training effectiveness and 

efficiency. 

Time to Competency 

 

Uncovers Time to Competency: Identifies 

courses/activities needed to attain specific set of 

competencies, including time required. 

 
 
 
 

Monitors Trends 
 

Monitors training programs’ effectiveness and efficiency over time by tracking key performance indicators. 

These include changes in Training Alignment, Training Gaps, Training Duplication, Cost Drivers, Training 

Cost per Individual, Time to Competency and Personnel/Resources Utilization/Bottlenecks. Trends for key 

performance indicators can be viewed over various time periods: month, year or 5 years.  
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Speed Analysis through Smart Search 
 

Smart Search and Copy function has been introduced to simplify and speed Training Needs Analysis and 

Training Media Analysis.  Relevant Missions, Systems, Jobs, Tasks, Objectives, Knowledge/Skills, Job 

Aids, Policies, Tools and Courses are automatically presented when typing.  Once selected, all relevant 

elements (such as Tasks, Objectives, Knowledge/Skills, etc. associated with the Mission, System or a Job) 

and attributes (such as Task’s Difficulty, Importance and Frequency) are automatically copied.  
 

 
 

 
 

 

Minimize Duplication through Fuzzy Logic 
 

To minimize duplication, fuzzy logic is used to identify duplicate Knowledge/Skills, Job Aids, Policies and 

Tools. Once similar items are detected they are presented in a group. Users can merge similar entities and 

in-turn minimize duplication while preserving existing links; or improve future recognitions by flagging 

items that are not similar.  
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Organize Courses under Programs  
 

Facilitate the management of courses by grouping under various programs. 
 

 
 

Support Collective Training Exercises  
 

Individual Training focuses on the Knowledge, Skills and Attitudes that individuals must possess to perform 

a Job, while Collective Training focuses on the Tasks and Sub Tasks that team members should perform to 

achieve missions/goals.  By classifying training objectives as Individual or Collective, users have the option 

of linking Courses/Training Activities to either Knowledge, Skills and Attitudes for Individual Training; or 

Tasks/Sub Tasks (Performance/Enabling Objectives) for Collective Training. 
 

   
 

Support Sub Teaching Points 
 

More details are typically needed to effectively communicate complex concepts.  In lieu of adding more 

Teaching Points, Sub Teaching Points can now be defined for each Teaching Point; to maintain a 

manageable number of teaching points, while providing the option of adding more details as needed. 
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Support Multiple Color Themes 
 

Although green is our corporate color and in-turn influence our design decision, we were surprised to find 

out that not everyone shares our sentiments.  Well now, you can change the color scheme by selecting 

Green, Purple, Blue, Brown, Red or Charcoal with one mouse click. 
 

 
 

 

 
 

 

 
 

Facilitate Documents Management  
 

In addition to storing and managing all documents such as operation/maintenance manuals, designs, 

references, policies, and so forth for a specific project or platform in a central location, meta tags can be 

created to tag and quickly find desired documents.  Moreover, hyperlinks can be easily embedded 

throughout ADVISOR Enterprise to instantly view and download documents that support a specific Task, 

Objective, Teaching Point and so forth. 
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Needs Assessment (Scope) Module 

 

When faced with a performance deficiency, all too often the focus gravitates towards training as the 

solution.  In most cases, however, performance deficiencies are caused by multiple factors including vague 

expectations, insufficient and untimely feedback, limited access to required information, inadequate tools, 

resources and procedures, inappropriate and counterproductive incentives, and so on.  Moreover, it is much 

easier to fix the environment than people.  In simple terms, if the gap is not due to a lack of knowledge and 

skills, don't train. 

 

Needs Assessment also referred to as Needs Analysis or Scope is the systematic process used to understand 

a problem or an issue before recommending a solution.  It is a strategic level process that allows users to 

identify needs that may best be addressed by training or solutions other than training.  Using a systematic 

approach, the Needs Assessment (Scope) Module allows users to: 

 Define the problem – i.e., identify performance gaps; 

 Evaluate potential sources to the problem; 

 Conduct root cause analysis; 

 Identify plausible solutions; 

 Report findings and recommendations 
 
 

 

More Flexibility & Increased Productivity 
 

In addition to dashboards, smart search functions, fuzzy logic, support to collective training and document 

management, dozens of new functions have been incorporated throughout ADVISOR along with multiple 

enhancements to provide a more flexible tool and productive training management system.  For your 

reference, follows are few of our favorites – although you may find others more advantageous as you 

explore the latest ADVISOR release. 
 

 To Cascade or Not To Cascade! Well now you have more flexibility, it is no longer a yes or a no answer. 

You can simply choose which attributes to cascade for each record.   
 

 Keep it Clean! Analysis & Design is typically performed by various groups within large organizations, 

Training Requirements Authority ((TRA) versus Training Delivery Authority (TDA), for example. 

Well now you can assign Task Analysis to a user & Objective Analysis to another, if you chose.  
 

 Manipulate data with ease using Drag & Drop functions.  Edit Tree functions have been added to 

facilitate the manipulation of Clients and Projects hierarchy. 
 

 Reusability is king.  Multiple Search functions have been incorporated throughout ADVISOR to 

facilitate the finding and copying of missions/goals, systems/competencies, jobs, tasks, objectives, 

knowledge/skills, job aids, policies, tools, performance indicators, templates, resources and more. 
 

 Copying is good, but if you simply want to move to missions, systems, competencies or jobs from one 

project to another while maintaining links with course analysis, moving is even better.  Have no fear, 

Move To options are now here.    
 

 How about simple things such as the conditions for tasks and objectives that repeat over and over again. 

We did not overlook smaller details. An auto populate button to speed this process was added as well.  
 

 And the numbering of Tasks and Objectives. Of course! Generate Task/Objective Numbers button can 

be used to automatically generate hierarchical numbers for Tasks and Objectives.  
 

 Moreover, we facilitated access to references used to identify tasks by adding a hyperlink; enhanced 

the presentation of Job Tasks and PO/EO Scalars through a combined layout option, increased the 

number of objectives that can be handled in training plan to over 15,000 and much more …  


