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Foreword 
 

ADVISOR Enterprise is a Training Management System that drives training efficiency by (a) aligning current and 
future training activities to operational requirements to identify gaps, duplications and training with minimal 
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivers; and (d) 
improving resource allocation.  ADVISOR is built around the ADDIE model with the added flexibility of starting the 
analysis at any level. ADVISOR is made up of the following 6 modules that can be used separately or in any 
combination.  
 

 

Module #1 
Training  
Analysis 

AƴŀƭȅǎƛǎΥ ¢ƻ ŦƛƴŘ ƻǳǘ άwho needs to be trained, on what and whyέΦ  trovides a step by step approach for 
conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to identify 
training needed by each job, position and employee to perform duties to the desired standard under the 
prescribed conditions. Four approaches may be used to conduct training analysis, namely Mission, 
System, Competency or Job.  [Mission Analysis, Competency Analysis, System Analysis, Job Task Analysis, 
Knowledge/Skill Gap Analysis and Training Requirements Analysis]. 
 

Module #2 
Training  
Design 

DŜǎƛƎƴΥ ¢ƻ ŦƛƴŘ ƻǳǘ άwhat is the most effective and economical way to deliver trainingέΦ  Provides a step 
by step approach for conducting Training Media Analysis (TMA) or Option Analysis to identify the most 
cost effective strategy for the delivery of training and generates Training Plans.  The analysis takes into 
account limitations, instructional design requirements, upfront and recurring costs over training program 
life as well as risks associated with the introduction of new technology. [Media Analysis, Cost Analysis and 
Training Plans]. 
 

Module #3 
Fidelity  
Analysis 

DŜǾŜƭƻǇΥ ¢ƻ ŦƛƴŘ ƻǳǘ ǘƘŜ άfidelity requirements of training devicesέΦ  Provides a step by step approach for 
assessing the functional requirements of trainers and simulators based on training needs and 
performance objectives.  It identifies visual, tactile, olfactory, affective and auditory sensory cues needed 
to practice tasks, within realistic environments, under preset conditions to attain the desired level of 
competency.  In addition, ADVISOR takes into account elements within the virtual world and how users 
interact with each. 
 

Module #4 
Resource 

Management 

IƳǇƭŜƳŜƴǘŀǘƛƻƴΥ ¢ƻ ŦƛƴŘ ƻǳǘ άhow much money and resources are neededέΦ /ompiles and analyzes 
missions/ goals, competencies, systems, jobs, tasks, training requirements, courses, activities, costs, 
personnel and resources to generate concise, up to date and actionable reports.  The reports provide 
insight on planned training activities for any time period; training requirements for each job/employee; 
budget, personnel and resource requirements, training impact as well as how to drive training 
effectiveness and efficiency by leveraging technology, improving resource allocation and identifying gaps, 
duplications and unwarranted training. [Forecast and Optimize Training Budgets, Personnel and 
Resources]. 
 

Module #5 
Project 

Management 

IƳǇƭŜƳŜƴǘŀǘƛƻƴΥ ¢ƻ ŦƛƴŘ ƻǳǘ άhow training should be implementedέΦ  Provides a step by step approach 
for planning a project and tracking progress in real time. This includes the setup of phases and tasks, 
dependencies and constraints, timelines as well as the assignment of personnel and resources needed to 
complete.  Moreover, ADVISOR tracks progress by comparing hours worked and money spent on each 
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and keep 
projects on-time and within budget. [Develop Project Plans and Track Progress]. 
 

Module #6 
Performance 

Analysis 

EǾŀƭǳŀǘƛƻƴΥ ¢ƻ ŦƛƴŘ ƻǳǘ άƘƻǿ ǘǊŀƛƴƛƴƎ ƛƳǇŀŎǘǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƎƻŀƭǎέΦ  tǊƻǾƛŘŜǎ ŀ ǎǘŜǇ ōȅ 
step approach for improving performance by zeroing in on the source of the problem and identifying 
solutions that can produce the desired level of productivity.  Moreover, ADVISOR highlights actions that 
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as well 
as forecasting the costs, benefits and Return on Investment (ROI) of each intervention.  [Performance 
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis]. 
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Approach 
 
Why is ADVISOR Enterprise so effective?  Because it focuses on operational requirements ς i.e., identifies 
the knowledge, skills and competencies needed by each job, position and employee to attain 
organizational missions/goals, as well as the most efficient way to achieve.  In addition, facts support the 
decision making process, helping you create consensus to stay the course. 
 

Using our proprietary methodology, your efforts unfold in four phases, as follows: 
 

 
 

Discover

ωDefine Missions/Goals.

ωIdentify Tasks needed by each Job/Position/Employee to attain missions/goals.

ωIdentify Training requirements.

ωOutline current Training Courses/Activities. 

ωFind out where money and resources are allocated.

Strategize

ωMap Training Courses/Activities to Operational Requirements to identify gaps, 
duplications and unwarranted training. 

ωAssesss alternate venues for the delivery of training.

ωUncover resource allocation.

ωUncover cost drivers.

Prioritize

ωPrioritize Training Courses/Activities - from highest to lowest impact on 
missions/ goals.

ωPrioritize recommended changes to current delivery options.

ωIdentify personnel/resources excess capabilities and bottlenecks.

ωIdentify strategies for mitigating high cost items.

Optimize

ωDevelop an implementation strategy starting with low risk, low cost, high 
impact options.

ωAlign personnel/resources with new strategy.

ωDevelop project plans and monitor progress.

ωAssess and validate results.  
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Module #2: Training Design 
 

 

ADVISOR Training Design module provides a step by 
step approach for conducting Training Media 
Analysis (TMA) or Option Analysis to identify the 
most cost effective strategy for the delivery of 
training and generates Training Plans. The analysis 
takes into account limitations, instructional design 
requirements, upfront and recurring costs over 
training program life as well as risks associated with 
the introduction of new technology. 
 

 

 
 

 

 

 

 
 

  

ADVISOR enabled me to cut down my initial 
analysis from 30 days to one day. 

Cathi Billings 
Instructional System Specialist,  

Sheppard AFB 



BNH Expert Software 
__________________________________________________________________________________ 

viii | P a g e 
www.bnhexpertsoft.com  

Copyright © BNH Expert Software Inc. 

ADVISOR Features  ADVISOR Benefits 

Preliminary Analysis: Quickly assess the feasibility 
and potential savings that may result from using 
alternate delivery options. 

 
Facilitate Configuration: Align with CFITES, MIL-
HDBK-29612-2A or DSAT requirements in a single 
click, or set-up in-line with needs. 

Alignment Analysis: Link Learning Objectives in 
existing courses to operational requirements using 
a drag and drop function to identify activities that 
are no longer relevant. 

 Speed Data Collection: Collect data from Subject 
Matter Experts offline through custom-built Excel 
spreadsheets and upload to ADVISOR in a single 
click.  Exchange data with systems through xml. 

Objective Analysis: Identify and group Learning 
Objectives with similar characteristics based on 
.ƭƻƻƳΩǎ ¢ŀȄƻƴƻƳȅ to speed analysis without 
compromising integrity. 

 Facilitate Collaboration: Store all data in a 
centralized database accessible anytime and from 
anywhere by team members with only a Browser; 
and track changes made by each individual. 

Media Analysis: Identify and rate viable delivery 
options for each Learning Objective by mapping 
instructional requirements to the capability of each 
media. Reasons for rating of each delivery option 
are automatically presented. 

 Speed Analysis: Minimize the number of media 
analyses to be performed without compromising 
integrity, by grouping Objectives with similar 
ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ōŀǎŜŘ ƻƴ .ƭƻƻƳΩǎ ¢ŀȄƻƴƻƳȅ ŀƴŘ 
analyzing as a single entity.  

Development Time Analysis: Forecast the time 
needed to develop one hour of training for viable 
delivery options based on industry averages. 

 

 Facilitate Reusability: Store common measures 
such as hourly rates of developers, instructors and 
support staff; per diem and travel costs; etc., in 
Templates to quickly forecast and compare money, 
personnel and resources needed. 

Cost Analysis: Store common measures such as 
hourly rates of developers, instructors and support 
staff; equipment, simulators and facilities costs, in 
Templates to quickly forecast and compare costs, 
personnel and resource requirements of viable 
delivery options over training program life cycle. 

 
Minimize Costs: Conduct what if scenarios in 
minutes to assess the impact of various blends of 
delivery options, build versus buy, use of internal 
versus external personnel, and so forth. 

 

Risk Analysis: Assess readiness to introduce new 
learning technology, highlight potential risks and 
corrective actions needed. 

 Preserve Integrity: Generate audit trail with one 
click to track where each requirement has been 
addressed. 

 

Training Plan Creation: Setup Lessons, assign and 
rearrange Lessons and Objectives with ease using a 
drag and drop function. 

 Speed Report Generation: Produce Objective and 
Media Analysis, Cost Analysis, Training Plans and 
dozens of reports in a single click. 

 

 

 

 

 

 

 

 
 

  

Live Fire Review identified £140 
million in savings over 10 years 

 
UK Army  

 

LVC TS study identified $49.3 million 
in savings over 10 years 

 
Canadian Army  
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Chapter 1: Getting Started 
 
 

1.1 Introduction 

 
Training efficiency and productivity can be further improved by uncovering the most effective and 
economical venues for the delivery of training ς i.e., how the knowledge and skills needed to 
achieve performance objectives should be learned.  Whether you are developing new training 
programs or assessing the viability of existing courses, instructor-led, on-the-job, self-paced, 
social based, eLearning, mobile learning, serious games, trainers, virtual reality as well as 
performance support systems should be considered.  Otherwise, valuable resources could be 
wasted. 

 
Once the advantages and limitations of various delivery options have been clearly articulated, 
effective and efficient training plans can be generated. 
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1.2 How Can ADVISOR Help You?  
 
In addition to simplifying and speeding Training Needs Analysis (TNA) and Training Systems Requirements 
Analysis (TSRA), ADVISOR Enterprise drives training efficiency by aligning current and future training 
activities to operational requirements to identify gaps, duplications and training with minimal value; 
uncovering cost drivers; forecasting and comparing the costs of viable delivery options; improving 
resource allocation; identifying/mitigating bottlenecks; producing training plans that leverage existing 
training programs/resources and generating audit trail to support recommendations.   
 
Moreover, ADVISOR preserves training integrity, effectiveness, efficiency and relevance by quickly 
identifying training activities that could be impacted by a change to a mission, system, job, policy or 
publication; facilitates reusability and collaboration by storing all data in a centralized database that can 
be accessed anytime and from anywhere by all team members with only a browser; simplifies data 
collection from Subject Matter Experts through custom build Excel spreadsheets; speeds data analysis; 
simplifies data manipulation; tracks changes made by each team member; and generates dozens of 
reports in a single click.  ADVISOR is also web based, can be installed on a local Server or used off BNH 
Server (cloud option), consists of 6 modules that can be used separately or in combination to meet various 
needs, and can be customized in line with requirements. 
 
More specifically, follows are !5±L{hw ά¢ǊŀƛƴƛƴƎ Designέ ƳƻŘǳƭŜ features and benefits.  
 

ADVISOR Features  ADVISOR Benefits 

Preliminary Analysis: Quickly assess the 
feasibility and potential savings that may result 
from using alternate delivery options. 

 
Facilitate Configuration: Align with CFITES, MIL-
HDBK-29612-2A or DSAT requirements in a single 
click, or set-up in-line with needs. 

Alignment Analysis: Link Learning Objectives in 
existing courses to operational requirements 
using a drag and drop function to identify 
activities that are no longer relevant. 

 Speed Data Collection: Collect data from Subject 
Matter Experts offline through custom-built Excel 
spreadsheets and upload to ADVISOR in a single 
click.  Exchange data with systems through xml. 

Objective Analysis: Identify and group Learning 
Objectives with similar characteristics based on 
.ƭƻƻƳΩǎ ¢ŀȄƻƴƻƳȅ to speed analysis without 
compromising integrity. 

 Facilitate Collaboration: Store all data in a 
centralized database accessible anytime and from 
anywhere by team members with only a Browser; 
and track changes made by each individual. 

Media Analysis: Identify and rate viable delivery 
options for each Learning Objective by mapping 
instructional requirements to the capability of 
each media. Reasons for rating of each delivery 
option are automatically presented. 

 Speed Analysis: Minimize the number of media 
analyses to be performed without compromising 
integrity, by grouping Objectives with similar 
ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ōŀǎŜŘ ƻƴ .ƭƻƻƳΩǎ ¢ŀȄƻƴƻƳȅ ŀƴŘ 
analyzing as a single entity.  

Development Time Analysis: Forecast the time 
needed to develop one hour of training for viable 
delivery options based on industry averages. 

 

 Facilitate Reusability: Store common measures 
such as hourly rates of developers, instructors and 
support staff; per diem and travel costs; etc., in 
Templates to quickly forecast and compare money, 
personnel and resources needed. 
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Cost Analysis: Store common measures such as 
hourly rates of developers, instructors and 
support staff; equipment, simulators and 
facilities costs, in Templates to quickly forecast 
and compare costs, personnel and resource 
requirements of viable delivery options over 
training program life cycle. 

 

Minimize Costs: Conduct what if scenarios in 
minutes to assess the impact of various blends of 
delivery options, build versus buy, use of internal 
versus external personnel, and so forth. 

 

Risk Analysis: Assess readiness to introduce new 
learning technology, highlight potential risks and 
corrective actions needed. 

 Preserve Integrity: Generate audit trail with one 
click to track where each requirement has been 
addressed. 

 

Training Plan Creation: Setup Lessons, assign 
and rearrange Lessons and Objectives with ease 
using a drag and drop function. 

 Speed Report Generation: Produce Objective and 
Media Analysis, Cost Analysis, Training Plans and 
dozens of reports in a single click. 

 

 

 

 

 

 

 

 

 

 
 

1.3 System Requirements 
 
Database/Server Minimum Requirements 

ü 2 CPU Processor with 4GB of RAM 
ü 5 GB of free Hard Disk Space 
ü Windows 2000, 2003, 2008, 2012, 7, 8, 10, NT, or Sun Solaris 9.0 or higher, or Linux Red Hat 6.0 or 

higher 
ü Web Server that supports Java Virtual Machine and can run Java Servlet.  Supported products include: 

Tomcat 4.0 or higher, IBM WebSphere 4.0 or higher, Resin, Oracle Application Server, Jserv and 
ƻǘƘŜǊǎΧ 

ü Oracle version 9i, 10g, 11g or 12c 
 
Workstation/Desktop Minimum Requirements 

ü Pentium IV with 512 MB RAM 
ü 200 MB of free Hard Disk Space 
ü Windows 98, ME, XP, VISTA, 7, 8, 10,  NT, 2000, 2003, 2008 or Sun Solaris 8.0 or higher  
ü Internet Explorer 6.0 or higher, Mozilla Firefox 3.0 or higher, Google Chrome, or Safari 

Live Fire Review identified £140 
million in savings over 10 years 

 
UK Army  

 

LVC TS study identified $49.3 million 
in savings over 10 years 

 
Canadian Army  
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1.4 Background Theory and Process 

 
There are multiple reasons for considering alternate options for the delivery training:   
 
1. Reduce costs without impacting outcomes.  The costs of a training program can be divided into 6 main 

categories, namely: Development, Hardware, Administrative, Management, Delivery and Support.  By 
computing and comparing the cost of plausible delivery options over the life of the course, the most 
economical blend can be identified. 
 

2. IƳǇǊƻǾŜ ŜƳǇƭƻȅŜŜǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǇǊƻŘǳŎǘƛǾƛǘȅΦ  Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ǘƘŜ ǎƻƻƴŜǊ ŜƳǇƭƻȅŜŜǎ Ǝŀƛƴ ǘƘŜ 
prerequisite knowledge and skills needed to improve productivity and attain missions/goals (i.e., 
improve customer service, reduce costly errors, etc.), the sooner the organization can reap the 
benefits.  In this case, by computing and comparing the time needed to attain proficiency, the venue 
that can help us achieve goal in the shortest period of time can be identified.   
 

3. Provide greater flexibility ς i.e., increase the number of individuals that can be trained in any given 
year with minimal ramp up time and cost. 
 

4. Minimize burden on operational units ς i.e., minimize on-the-job training requirements.  
 

5. Provide just-in-time training ς i.e., on-the-job performance support systems to enable employees with 
minimal experience to perform procedural, low risk tasks.   
 

6. Comōƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ŀōƻǾŜ Χ  
 
Identifying the optimal blend of delivery options is not a simple exercise. Dozens of factors can impact the 
results.  Moreover, although some delivery options may appear advantageous under certain conditions, 
their added value can quickly vanish should the environment change ς for example, an increase/decrease 
in trainees to instructor ratio, availability of practice equipment, etc.  To identify the right blend of delivery 
options, the following model is proposed which can be easily configured to meet specific needs.  
 
 
Step 1. Classify Course Content 
 
In many cases, a blended approach is the most cost-effective training option.  For example, to train staff 
on the operation or maintenance of a System, the theory can be delivered through self-directed Computer 
or Web Based Training, and the hands-on elements using the System or Simulator/Trainer.  To uncover 
plausible delivery options, first, we should classify the course content (Learning Objectives or Teaching 
Points) according to their outcome (i.e., Knowledge, Skill or Attitude) and Learning Levels (for example, 
Fact, Rule, Procedure, Discrimination or Problem Solving).  Next, to minimize the analysis effort without 
compromising its integrity, Learning Objectives with similar characteristics (i.e., outcome and level) can 
be assigned to a single Group.  For example, Knowledge Learning Objectives that deal with Facts can be 
assigned to Group #1, while Knowledge Learning Objectives that require Problem Solving skills can be 
assigned to Group #5.  Since Learning Objectives within each Group are similar, the analysis time can be 
minimized without compromising its integrity by analyzing Groups as single entities (versus analyzing each 
Learning Objective separately) as outlined in Steps 2 to 5 below. 
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                                                                                For Each Group 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Step 2. Identify Viable Delivery Options [Media Analysis] 
 
The primary objective of this step is to identify delivery options that adequately meet organizational, 
ƭŜŀǊƴƛƴƎΣ ŀƴŘ ƭŜŀǊƴŜǊǎΩ ƴŜŜŘǎΦ  hǇǘƛƻƴǎ ǘƘŀǘ Řƻ ƴƻǘ ƳŜŜǘ ŀ ŎǊƛǘƛŎŀƭ ǊŜǉǳƛǊŜƳŜƴǘ ŀǊŜ ŜƭƛƳƛƴŀǘŜŘΣ ŀƴŘ ǘƘŜ 
rating of remaining options is reduced when a desired requirement is not met.  Whenever possible, 
supplements that address shortcomings and in-turn improve the viability of delivery options are 
proposed.  
  

Step 4. 

 

Forecast Direct and Indirect 

Costs  

Step 5. 

 

Rate Viable Delivery 

Options 

Step 3. 

 

Estimate Development Time  

Step 2. 

 

Identify Viable Delivery 

Options 

Step 7. 

 

Determine the Right Blend 

of Delivery Options 

Step 6. 

 

Assess Risk & Compute 

Hidden Costs  

Step 1b. 

 

Group Objectives 

Step 1a. 

 

List Learning Objectives 
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Step 3. Estimate the Development Time 
 
Time needed to design and develop the content for each delivery option is estimated based on the 
complexity of the learning objectives, instructional strategies, multimedia and interaction requirements, 
available technology, experience of design and management team as well as quality of existing material. 
 
 
Step 4. Forecast Direct and Indirect Costs [Cost Analysis] 
 
All training course/program costs can be captured.  These include design/development, equipment/ 
hardware, administrative, management, delivery, maintenance and support.  Costs that impact budget 
(such as travel, hotel, meals, consulting fees, etc.) can be classified as Direct; and those that impact in-
house resources (developers, instructors, etc.) and productivity (such as time employees spend in training, 
lost opportunity, etc.) can be classified as Indirect. 
 
 
Step 5. Rate Plausible Delivery Options [Module Summary] 
 
Two criteria may be used for rating plausible delivery options: 
 
ü aƻǎǘ 9ŎƻƴƻƳƛŎŀƭ hǇǘƛƻƴΦ  wŀǘŜǎ ŘŜƭƛǾŜǊȅ ƻǇǘƛƻƴǎ ǘƘŀǘ ƳŜŜǘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭΣ ƭŜŀǊƴƛƴƎ ŀƴŘ ƭŜŀǊƴŜǊǎΩ 

needs (Step 2. Media Analysis) from least to most expensive.  
 

ü aƻǎǘ /ƻǎǘ 9ŦŦŜŎǘƛǾŜ hǇǘƛƻƴΦ  wŀǘŜǎ ŘŜƭƛǾŜǊȅ ƻǇǘƛƻƴǎ ǘƘŀǘ ƳŜŜǘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭΣ ƭŜŀǊƴƛƴƎ ŀƴŘ ƭŜŀǊƴŜǊǎΩ 
needs (Step 2. Media Analysis) according to their cost effectiveness ratio ς i.e., from most to least cost 
effective.  

  
 
Step 6. Assess Organizational Readiness for New Technology [Risk Analysis] 
 
hǊƎŀƴƛȊŀǘƛƻƴΩǎ ŜȄǇŜǊƛŜƴŎŜΣ ǊŜŀŘƛƴŜǎǎ ŀƴŘ ŀǘǘƛǘǳŘŜ ǘƻǿŀǊŘǎ ƭŜŀǊƴƛƴƎ ǘŜŎƘƴƻƭƻƎȅ Ŏŀƴ ƛƳǇŀŎǘ ǘƘŜ 
effectiveness as well as the costs of implementing a delivery option.  Successful implementation of a new 
learning technology may require retraining of development, delivery and support staff, changes to 
policies, procedures, support system, infrastructure and daily operation as well as the development of a 
communication and change management plans.  The impact of these changes ς often referred to as 
hidden costs ς is computed in this section. 
 
 
Step 7. Determine the Right Blend of Delivery Options [Course Summary] 
 
ADVISOR automatically identifies the most cost effective blend of delivery options (i.e., option with 
highest rating within each Group ς Step 5.), and computes its overall costs ς including direct, indirect and 
hidden (Step 6.).  Analysts can, of course, explore alternate blends and compare to the option 
recommended by ADVISOR as well as the status quo.   
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1.5 Getting Started 
 
To log on to ADVISOR Enterprise, go to http://www.bnhexpertsoft.com, click ƻƴ άLog inέΣ ƛƴǇǳǘ ȅƻǳǊ 
Username and Password, and click [Login].  A Popup Window with step by step instructions is presented 
to familiarize you with ADVISOR.  You may change your username, password and preferences by clicking 

on the Preferences node under the [Personalize] tab, editing the required items and clicking [Save] 

button.  For example, you may hide or display the Popup Window under the [Options] tab under the 
Preferences node by placing or removing the checkmark next to the ADVISOR Tour field and clicking 
[Save].  Context sensitive online help is also available for each field by clicking on the [Help] button.  
  
 
 

 
 
 
To analyze a new course, click on the [Design] tab.  Two approaches may be used to analyze a Course.   
 
Preliminary Analysis: To quickly assess the feasibility and potential savings that may result from using 

alternate delivery options. This approach is highly effective in analyzing courses with single 
learning outcome.  Key data is collected under the Data Collection Wizard and 
submitted for analysis.  This approach (a) is simple to use, (b) assesses the potential for 
alternate delivery options within few minutes, and (c) analysis can be easily refined under 
the Course Analysis folder. 

 
Detailed Analysis: To assess the feasibility of using alternate blends of delivery options. This approach is 

recommended for courses with multiple learning outcomes.  To facilitate the forecasting of 
development, hardware, administrative, management, travel, instructors, facilities, 
transmission, maintenance and support costs; Templates and Resources can be created.  In 
addition to speeding the analysis, Templates and Resources preserve consistency in cost 
estimates among analystsΣ ŀǎ ǿŜƭƭ ŀǎ ŦŀŎƛƭƛǘŀǘŜ ŎŀǊǊȅƛƴƎ ƻǳǘ ƳǳƭǘƛǇƭŜ άǿƘŀǘ ƛŦ ǎŎŜƴŀǊƛƻǎέΦ  
Detailed analysis is conducted under the Course Analysis folder. 

 

http://www.bnhexpertsoft.com/


Chapter 1 ï Getting Started 

____________________________________________________________________________________________ 

 

8 | P a g e 
www.bnhexpertsoft.com  

Copyright © BNH Expert Software Inc. 

1.6 How is ADVISOR Organized? 
 
ADVISOR has five main components organized within 3 windows (top, left and right ς the sizes of the 
windows can be adjusted by dragging the border). Once you become familiar with these components, the 
system operation and navigation will become fairly simple.  
 

a) Buttons (top window) ς Actions available to user are presented as a series of buttons at the top of the 
screen.  You can Add, Save, Copy, Delete, Merge, Diverge, add comments/assumptions to a screen 
(Notes), Print a screen, Return to previous level (Up), Restore previous values, display context 
sensitive Help or Logout.  Information is only saved when you click the [Save] button. 

 

b) Path (top window) ς Tracks your progress as you navigate through ADVISOR.  
 

c) Tree (left window) ς Lists options (nodes) available to user.  To expand an option (node), click on the 
[+] sign.  To view the contents of an option (node), click on corresponding node. 

 

d) Tabs (top of right window) ς Data for some nodes are divided into several tabs.  Click on tab to view 
its contents. 

 
e) Main Window (right window) ς Content of each screen is presented in this window. 
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