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Foreword

ADVISOR Enterprise is a Training Management System that drives training efficiency by (a) aligning current and
future training activities to operational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivers; and (d)
improving resource allocation. ADVISOR is built around the ADDIE model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs Assess: To find out “the cause of the problem and potential solutions”. Provides a step by step approach
Assessment for understanding a problem before selecting the solution —in other words, before assuming that training
is needed. Needs Assessment provides an audit trail and serves as the foundation for decisions by zeroing
in on the source of the problem, identifying solutions that can produce the desired level of productivity,

and highlighting actions that will generate the greatest impact. [Scope and Needs Assessment].

Training Analysis: To find out “who needs to be trained, on what and why”. Provides a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to identify
training needed by each job, position and employee to perform duties to the desired standard under the
prescribed conditions. Four approaches may be used to conduct training analysis, namely Mission,
System, Competency or Job. [Mission Analysis, Competency Analysis, System Analysis, Job Task Analysis,
Knowledge/Skill Gap Analysis and Training Requirements Analysis].

Design: To find out “what is the most effective and economical way to deliver training”. Provides a step
by step approach for conducting Training Media Analysis (TMA) or Option Analysis to identify the most
cost effective strategy for the delivery of training and generates Training Plans. The analysis takes into
account limitations, instructional design requirements, upfront and recurring costs over training program
life as well as risks associated with the introduction of new technology. [Media Analysis, Cost Analysis and
Training Plans].

Fidelity Develop: To find out the “fidelity requirements of training devices”. Provides a step by step approach for

Analysis assessing the functional requirements of trainers and simulators based on training needs and
performance objectives. It identifies visual, tactile, olfactory, affective and auditory sensory cues needed
to practice tasks, within realistic environments, under preset conditions to attain the desired level of
competency. In addition, ADVISOR takes into account elements within the virtual world and how users
interact with each.

Resource Implementation: To find out “how much money and resources are needed”. Compiles and analyzes
Management missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, costs,
personnel and resources to generate concise, up to date and actionable reports. The reports provide
insight on planned training activities for any time period; training requirements for each job/employee;
budget, personnel and resource requirements, training impact as well as how to drive training
effectiveness and efficiency by leveraging technology, improving resource allocation and identifying gaps,
duplications and unwarranted training. [Forecast and Optimize Training Budgets, Personnel and
Resources].

Project Implementation: To find out “how training should be implemented”. Provides a step by step approach
Management for planning a project and tracking progress in real time. This includes the setup of phases and tasks,
dependencies and constraints, timelines as well as the assignment of personnel and resources needed to
complete. Moreover, ADVISOR tracks progress by comparing hours worked and money spent on each
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and keep

projects on-time and within budget. [Develop Project Plans and Track Progress].
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Performance Evaluation: To find out “how training impacts performance and organizational goals”. Provides a step by
Analysis step approach for improving performance by zeroing in on the source of the problem and identifying
solutions that can produce the desired level of productivity. Moreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as well
as forecasting the costs, benefits and Return on Investment (ROI) of each intervention. [Performance

Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

Training Life Manage: To “continually uncover venues to drive training effectiveness & efficiency”. Maintains training
Cycle effectiveness and efficiency over time by continually assessing the impact of changes to missions, jobs,
Management tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as well

as budget, personnel and resource requirements. This is attained through a digital-twin model that
continually aligns training activities to operational requirements to identify gaps, duplications and training
with minimal value. Results (personnel/resource requirements for any time period; cost drivers;
bottlenecks and deficiencies) are quickly and concisely communicated through dashboards. Actions that
drive training effectiveness and efficiency are also highlighted.
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Approach

Why is ADVISOR Enterprise so effective? Because it focuses on operational requirements —i.e., identifies
the knowledge, skills and competencies needed by each job, position and employee to attain
organizational missions/goals, as well as the most efficient way to achieve. In addition, facts support the
decision making process, helping you create consensus to stay the course.

Using our proprietary methodology, your efforts unfold in four phases, as follows:

® Define Missions/Goals.

o |dentify Tasks needed by each Job/Position/Employee to attain missions/goals.
¢ |dentify Training requirements.

¢ Outline current Training Courses/Activities.

¢ Find out where money and resources are allocated.

e Map Training Courses/Activities to Operational Requirements to identify gaps,
duplications and unwarranted training.

® Assesss alternate venues for the delivery of training.
¢ Uncover resource allocation.
e Uncover cost drivers.

* Prioritize Training Courses/Activities - from highest to lowest impact on
missions/goals.

¢ Prioritize recommended changes to current delivery options.
* |dentify personnel/resources excess capabilities and bottlenecks.
¢ |dentify strategies for mitigating high cost items.

¢ Develop an implementation strategy starting with low risk, low cost, high
impact options.

* Align personnel/resources with new strategy.

¢ Develop project plans and monitor progress.

¢ Assess and validate results.

-/ T
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Training Life Cycle Management

ADVISOR maintains training effectiveness and efficiency
over time by continually assessing the impact of changes
to missions, systems, jobs, tasks, policies, technologies,
throughput, and so forth on training content and
activities; as well as budget, personnel and resource
requirements. This is attained through a digital-twin
model that continually maps training activities to Jeffrey Hogan
operational requirements to identify gaps, duplications Lead TSRA Analyst, USfalcon
and training with minimal value. Results (personnel/

resource requirements for any time period; cost drivers;

bottlenecks and deficiencies) are quickly and concisely

communicated through dashboards. Actions that drive

training effectiveness and efficiency are also highlighted.

ADVISOR cuts time needed to conduct
TSRAs from 18 months to 6 months.
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Continual insights to drive training effectiveness and efficiency ...

Training Alignment

® High © Medium @ Low

Reveal Training Creep: Map training
activities to operational
requirements to identify & highlight
training that is no longer relevant.

Training Cost

$70.000,000
$60,000,000
$50,000,000
$40.000,000
$30,000,000
$20,000,000
$10.000,000
0

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Facilitate Budget and Resource
Management: Quickly forecast
training activities’, budget and
personnel/resource  requirements
for any time period.

Resources Utilization/Bottlenecks

@ No Conflict @ Conflict

Facilitate Resource Management:
Forecast personnel and resources
needed to undertake current and
upcoming projects, and map to
existing capabilities to identify
excess capabilities and bottlenecks.

Reduced credit training by 20%
from 15 to 12 months

Training Gap

@
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Identify Training Gaps: Identify
training requirements that are not
being addressed; including potential
impact on missions/goals.

Cost Drivers

© Developmente o T
« Courseware « Management e Faciliies e Maintenence
© Operating e Support

e Hardware e Trainees

Uncover Cost Drivers: Forecast
spending over training programs life
cycle to uncover cost drivers — i.e.,
activities that consume the most
budget, personnel and resources.

Recommended Media

@ Instructor-Led® CBT/WBT/SG @ EPSS @ Training Devices
@ Print Mobile Leaning@® Conferencing @ Virtual Reality
@ Tapes @ Social Learning @ Interet

Leverage Training Technology:
Identify viable technologies that
could improve training effectiveness
and efficiency.

US Department of Treasury
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Training Duplication

@ High Medium @ Low

Minimize Duplication: Identify

similar Knowledge/Skills delivered

within multiple courses.

Training Cost per Individual

120000

100000
80000
60000
40000

-l.muu_ ,

Uncover Cost per Trainee: Identify
courses/activities needed to attain
specific  set of qualifications
including cost breakdown.

Time to Competency (hours)

—
' '

Uncover Time to Competency:
Identify courses/activities needed to
attain specific set of competencies,
including time required.

Identified 275 hours of common training
between 4 technicians

Canadian Air Force
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ADVISOR Enterprise is the result of over twenty years of research and development. Dozens of
organizations and hundreds of individuals have contributed to the development and evolution of ADVISOR
and for this we are very appreciative. Our primary objective is to develop a practical, reliable and robust
tool that simplifies and speeds training analysis, forecasts and optimizes training resources, improves
resource allocation, generates audit trail to support recommendations, facilitates collaboration and
sharing of data among team members, minimizes duplication as well as facilitates the upkeep of analysis
over time to keep training programs effective, efficient and relevant. We believe that with the assistance
and contribution of the following organizations and individuals, we have been able to accomplish this
goal.
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Russell Edmonds — UK MoD, Training and Simulation Systems Programme (TSSP)
Frederick Glover — Naval Aviation Maintenance Training Group

VVVVVVVVVVYVYVYVYVYVYVYYVY

BPNH ix|Page
EXPERT SOFTWARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.



BNH Expert Software ﬁ ADV’SOR

ENTERPRISE

VVYVVVVVVVVVVVVVVVVVVVVVVVVVYVVVYVVVVYVYY

Plan better..Achieve more!

Dr. Robert Guptill - Dynamic Research Corporation
Richard Grahlman — Naval Postgraduate School

Dr. Jo Ann Graves — Expeditionary Warfare Training Group, Pacific
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Thank you.

J. Bahlis, Ph.D., P.Eng.
President
BNH Expert Software Inc.
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Chapter 1: Getting Started

1.1 Introduction

ADVISOR maintains training effectiveness and efficiency over time by continually assessing the impact of
changes to missions, systems, jobs, tasks, policies, technologies, throughput, and so forth on training
content and activities; as well as budget, personnel and resource requirements. This is attained through
a digital-twin model that continually maps training activities to operational requirements to identify gaps,
duplications and training with minimal value. Results (personnel/resource requirements for any time
period; cost drivers; bottlenecks and deficiencies) are quickly and concisely communicated through
dashboards. Actions that drive training effectiveness and efficiency are also highlighted.

Throughput

4
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to Perform Cause Analysis

h 4

H Identify Plausible
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Trainin,
Activities (LMS) s Nonv Training

v

Define/Prioritize
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Identify/Prioritize Tasks
Needed to Achieve Goals

Identify Jobs Required
to Perform Tasks

Tasks Q v

; ey Setup/:pqa‘tg Identify Plausible
] Restiees : Courses/Activities Options —
i E Y = e Activities
Identify Knowledge/Skills 1 le ; v B Conduct Media
Needed to Perform Tasks PERVilS A ¥ Analysis Forecast/Compare
~ — H v Costs/Resources
eveloj H .
. a° Project plZns 1 Forecast/Compare v
Assess Jobs > & i Costs/Resources
Knowledge/Skifis Gaps e H v Select Most Cost
Develop Lesson Plans/ Generate Training Effective Options
Courseware (LCMS) [ Plans v
—
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1.2 How Can ADVISOR Help You?

In addition to simplifying and speeding Training Needs Analysis (TNA) and Training Systems Requirements
Analysis (TSRA), ADVISOR Enterprise drives training efficiency by aligning current and future training
activities to operational requirements to identify gaps, duplications and training with minimal value;
uncovering cost drivers; forecasting and comparing the costs of viable delivery options; improving
resource allocation; identifying/mitigating bottlenecks; producing training plans that leverage existing
training programs/resources and generating audit trail to support recommendations.

Moreover, ADVISOR preserves training integrity, effectiveness, efficiency and relevance by quickly
identifying training activities that could be impacted by a change to a mission, system, job, policy or
publication; facilitates reusability and collaboration by storing all data in a centralized database that can
be accessed anytime and from anywhere by all team members with only a browser; simplifies data
collection from Subject Matter Experts through custom build Excel spreadsheets; speeds data analysis;
simplifies data manipulation; tracks changes made by each team member; and generates dozens of
reports in a single click. ADVISOR is also web based, can be installed on a local Server or used off BNH
Server (cloud option), consists of 8 modules that can be used separately or in combination to meet various
needs, and can be customized in line with requirements.

More specifically, ADVISOR Training Life Cycle Management module provides continual insights to drive
training effectiveness and efficiency as follows.

Training Alignment Training Gap Training Duplication

@ High © Medium @ Low @ High © Medium @ Low

3

0

o
8

@
3

s
&

N

Reveal Training Creep: Map training Identify Training Gaps: Identify Minimize Duplication:

activities to operational training requirements that are not similar Knowledge/Skills delivered

requirements to identify and being addressed; including potential within multiple courses.
highlight training that is no longer impact on missions/goals.
relevant.

Training Cost Cost Drivers Training Cost per Individual

© Developmente Instructorse Tr n
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 e Courseware = Management e Facilities e Maintenence 0

$70,000,000

$60,000,000 120000

$50,000,000 1 100000

540,000,000 80000

$30,000,000 50000

$20,000,000 40000

$10,000,000 00 -'

: b

e Hardware e Trainees  Operating » Support

Facilitate Budget and Resource Uncover Cost Drivers: Forecast Uncover Cost per Trainee: Identify
Management: Quickly forecast spending over training programs life courses/activities needed to attain
training activities, budget and cycle to uncover cost drivers —i.e., specific set of qualifications

personnel/resource requirements activities that consume the most including cost breakdown.

for any time period. budget, personnel and resources.
BN 2|Page
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Resources Utilization/Bottlenecks

@ No Conflict @ Conflict

Facilitate Resource Management:
Forecast personnel and resources
needed to undertake current and
upcoming projects, and map to
existing capabilities to identify
excess capabilities and bottlenecks.

Reduced credit training by 20%

from 15 to 12 months

US Department of Treasury

1.3 System Requirements

Recommended Media

@ Instructor-Led ® CBT/WBT/SG @ EPSS @ Training Devices
@ Print Mobile Learning@® Conferencing @ Virtual Reality
@ Tapes @ Social Learning @ Internet

Leverage Training Technology:
Identify viable technologies that
could improve training effectiveness
and efficiency.

Time to Competency (hours)

-
-

30

e_0bs

10

0 A

Uncover Time to Competency:
Identify courses/activities needed to
attain specific set of competencies,
including time required.

Identified 275 hours of common training

between 4 technicians

Canadian Air Force

Database/Server Minimum Requirements

>
>
>

>

>

2 CPU Processor with 4GB of RAM
5 GB of free Hard Disk Space

Windows 2000, 2003, 2008, 2012 R2, 2016, 2019, 7, 8, 8.1, 10, NT, or Sun Solaris 9.0 or higher, or

Linux Red Hat 6.0 or higher

Web Server that supports Java Virtual Machine and can run Java Servlet. Supported products include:
Tomcat 4.0 or higher, IBM WebSphere 4.0 or higher, Resin, Oracle Application Server, Jserv and

others...

Oracle version 9i, 10g, 11g, 12c, 18c or 19c

Workstation/Desktop Minimum Requirements

>
>
>

Pentium IV with 512 MB RAM
200 MB of free Hard Disk Space

Windows 98, ME, XP, VISTA, 7, 8, 10, NT, 2000, 2003, 2008, 2012 R2, 2016, 2019 or Oracle Solaris 9.0
or higher or Linux Red Hat 6.0 or higher
Internet Explorer 6.0 or higher, Microsoft Edge, Mozilla Firefox 3.0 or higher, Google Chrome, or Safari

BNH
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1.4 Getting Started

To log on to ADVISOR Enterprise, go to http://www.bnhexpertsoft.com, click on “Log in”, input your
Username and Password, and click [Login]. A Popup Window with step by step instructions is presented
to famlllarlze you with ADVISOR. You may change your username, password and preferences by clicking

on the ! Preferences node under the Personalize tab, editing the required items and cI|ck|ng [Save]. For

example, you may hide or display the Popup Window under the [Options] tab under the LI Preferences
node by placing or removing the checkmark next to the ADVISOR Tour field and clicking [Save]. Context
sensitive online help is also available for each field by clicking on [Help].

¥

[ Save ¥l Copy = Delete * Merge < Diverge (1 Notes H Print i Up « Restore ? Help 1 Logout
Path ABC Corp
Dashboard Setup

Implement Evaluate Solutions Documents Reports Personalize

cope Analyze Design Develop
1A ABC Corp &
QOrganization Info ‘
» [M)Clients Setup
» [Users Accounts
» IProject Accounts Organization Info
» SPersonnel Templates
» [=jAdvanced Functions Clients Setup
Users Accounts
Project Accounts
Personnel Templates
Advanced Functions

To make the most out of ADVISOR Enterprise, Chapters 2 through 4 of the ADVISOR Configuration Guide
should be thoroughly reviewed to gain clear understanding of the system’s capabilities and how to
configure ADVISOR to best meet your needs. For example:

» How to setup/configure Clients in line with project needs; i.e., data to be collected, analysis to be
conducted and delivery options to be considered?

> How to setup User Accounts and assign privileges?

» How quality and consistency should be controlled?

BNH 4|Page
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1.5 How is ADVISOR Organized?

Chapter 1: Getting Started

ADVISOR has five main components organized within 3 windows (top, left and right — the sizes of the
windows can be adjusted by dragging the border). Once you become familiar with these components, the
system operation and navigation will become fairly simple.

a) Basic Functions (top window) — Actions available to user are presented at the top of the screen. You
can Add, Save, Copy, Delete, Merge, Diverge, add comments/assumptions to a screen (Notes), Print a
screen, Return to previous level (Up), Restore previous values, display context sensitive Help or
Logout. Information is only saved when you click [Save].

b) Path (top window) — Tracks your progress as you navigate through ADVISOR.

c) Tree (left window) — Lists options (nodes) available to user. To expand an option (node), click on the
[»]icon. To view the contents of an option (node), click on corresponding node.

d) Tabs (top of right window) — Data for some nodes are divided into several tabs. Click on tab to view
its contents.

e) Main Window (right window) — Content of each screen is presented in this window.

+Add

EiMedia & Cost Analysis

= Save ¥ Copy

» 1Data Collection Wizard

* [ Programs

* [ Procurement & Contracting
* [ Course Analysis
¥ [ Basic Procurement and Contracting
Import Course Templates.
» MMissions.
Trainees Per Year
» FLeaming Objectives
Instructional Design Factors
Cost Factors
v FiGroup Analysis
* [ Group #2 Knowledge
» Media Analysis
» (Cost Analysis

Delivery Options: Group #2- Knowledge:

+Import Cost Data: Group #2° Knowledge

—Ny

y -

Course Variables: Group #2: Knowledge
Development: Group #2: Knowiedge:
Hardware: Group #2° Knowledge
Administrative: Group #2: Knowledge
Trainees: Group 42 Knowledge

Instructors: Group #2 Knowledge
Maintenance/Material- Group #2- Knowledge

Distribution

P} * Merge 4 Diverge C
Path_Mada & Cost Anaiysts  Procursmant & Contracting b Bas« Procursment and Contracing Group 82: Knaviaage b Cast Anstyss b Summary: Group 82: Knovtedge

Development Costs §35 5 $ 50808
Hardware Costs $0 s0

Administrative Costs $ 545 870 $327 543

Trainees Costs §6848047 5648047

In: u s § 331,002 §138726

Hardware Qperation Costs § 0 $0 -
Support Costs S0 s0

Total Costs. §2,559,873 $1,890,134

Total Number of Trainees 1674 1674

Cost per Trainee §1,529 $1,129

Summary: Group #2: Knowledge

Distribution Charts
Break Even Point Charls

» [Group Summary
» ICourse Summary

Training

Plan

» ECourse Reports

Search

» []Bid Evaluation and Selection Methodologies
» [ Contract Certification Course
» (] Contract Direct with Trade

Manage Courses
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1.6 Basic ADVISOR Functions

Add: To add a Project, Mission, Job, Task, Objective, Course or any other element:
Step 1: Click on corresponding folder (Projects, for example).

Step 2: Click [Add].

Step 3: Input the desired info.

Step 4: Click [Save].

L 4

+Add
Path_Traming Analyss b Froct

¥ Copy x Delete + Merge 4+ Diverge (1) Notes H Print i Up « Restore ? Help B Logout

Analyze design develop Implement Solutions Documents

& Projects

Project Title"
Reference Code
Contact Name
Address 1
Address 2

City /
State/Province

N
Country .

PostaliZip Gode
Phone Number

Fax Number

E-mail

Base Curency” us Dolar

Date Fomnat* aamimiyyyy

‘Area Measurement Unit* square foot

Training Analysis Model [ setect]

Set Knowledge/Skill Current Leved to Blank

Cascade Knowledge/Skills v

Sync POSIEDs with Tasks/Sub Tasks

Client" [ select] ~ @
Status® Public (all users) -

Sub Divide" No -
Sequence 0

Click and complete next tab, if applicable; then click the Save button on the top left to save

Edit: To edit a Project, Mission, Job, Task, Objective, Course or any other element:
Step 1: Click on corresponding element (Project A, for example).

Step 2: Modify the desired info.

Step 3: Click [Save].

+Add i3 Save ¥ Copy x Delete * Merge + Diverge 12 Notes A Print t Up < Restore ? Help 53 Logout

Analyze

Contact Info

Project Title" Project A

Reference Code

Contact Name

Address 1

Address 2

City

State/Province

Gountry

PostaliZip Code

Phone Number

Fax Number

E-mail

Base Currency’ Canadian Dollar °
Date Format' mvddlyyyy ° /
Area Measurement Unit" square foot °
Training Analysis Model DIF (Ohio State SCID) ° \
Set Knowledge/Skill Current Leve! to Blank /] °
Cascade Knowledge/Skills v o
Sync POS/EOs with Tasks/Sub Tasks. v ©
Report To [ select] v

Ciient* Corporate Training Division v Q
Status* Pubkc (al users) v
Manager" Administrator v

Sub Divide” No ~
Sequence 700

RNH 6|Page
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Delete: To delete a Project, Mission, Job, Task, Objective, Course or any other element:
Step 1: Place checkmarks next to the desired records (Project Management Office, for example).
Step 2: Click [Delete].

4

Il Save B Copy x Delete # Merge % Diverge (11 Notes H Print ft Up Restore ? Help X Logout
Path_Training Analysis b Projects

Dashboard Setup esign Jevelop Implement Evaluate ts
[ Training Analysis Projects =T
B T o ects  Lorary mpor -
» []Project Management Office 0 0 7 =2
w B [ = Project Management Office
To add Client, click on the Add button in the top left corner.

Track Changes: To find out when an element was created, modified or deleted and by whom, click on the
View History ®iconto display relevant data.

@ bnhad .com/Advisor/program.gomain?action=showhistorylist&nodelD=ndivisions

Generate Excel |

|Current Records
[Project Management Office | [
Deleted Records

[Maintenance Office [2020-03-09 09:50:31.0 [Administrator
[Readquarters [2020-02-11 13:29:36.0 [Administrator

[Test [2020-02-11 13:28:47.0 [Administrator
[Flight School Renewal [2020-02-04 07:35:56.0 Justin Bahlis
[Flioht School Renewal [2020-01-30 12:08:08.0 Justin Bahlis

EXPERT SOFTWARE www.bnhexpertsoft.com
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Edit Multiple Records: To edit multiple Projects, Missions, Jobs, Tasks, Objectives, Courses or any other
elements:

Step 1: Click on the corresponding folder.

Step 2: Click on the Edit All “Zicon.

@ Save El Copy * Delete + Merge
Path Training Analysis b Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze
£ Training Analysis Task Analysis
v [DProjects h

v [ Project Management Office

-
v E2Job Analysis o O 7 &

¥ [ Project Manager om = Manage relations with personnel, suppliers and customers
\ Financial Data
- T . —
/ © Manage relations with personnel, suppliers I = Prepare a budget

Prepare a budget

<+ Diverge 1 Notes B Print o Up % Restore ? Help

Evaluate Solutions Documents

Design Develop Implement Reports

Import  Export

"l Schedule project timeline O = schedule project timeline

Analyze Target Market Needs

" Position Product Effectively
[ Evaluate Competitors Actions
» [2Performance Objectives
» [2Job Knowledge/Skills
» E4Job Reports
&SImport Job Tasks
Import Job Task Analysis (RAAF)
» [ Online Manager
1 Jobs Proficiency Levels

>
>
»
» [ Perform Market Analysis
>
>
>

Ol = Perform Market Analysis
[l = Analyze Target Market Needs
[l = Position Product Effectively

O == Evaluate Competitors Actions

» [ Team Knowledge/Skills
FrAcronyms

» [=1Project Reports (‘ .>
) Search

To add Task, click on the Add button in the top left comer.

The Projects, Missions, Jobs, Tasks, Objectives, Courses, and so forth are presented in an Excel like tabular
format. You may sort the data on any column (Title, for example), or lock (prevent the column from
scrolling), by clicking on the arrow to the right of the column title, and selecting desired option. To edit a
field, click the field, input or select option. Once the desired fields/records are edited, click on [Save] to
save all changes.

BNH ADVISOR - Google Chrome = O X

@& bnhadvisor.com/Advisor/program.gomair, bn=listingrid

BNH ADVISOR LIST PAGE \ /

Add Record | Duplicate Record Delete Selection | Save | Reload \/

Task Title * Reference Code Status * Standard Task Classificati... | Task Difficulty ~=: Task Importance = Task Frequency  Task Level of P...
Manage relation... | PM 001 Public Perform JAW R...  Individual High % T Sort Ascending ledium Skilled
Prepare a budget | PM 002 Public Perform IAW R... | Individual Medium ﬁi Sort Descending ow Skilled
Schedule projec... | PM 003 Public Perform IAW R... | Individual Medium ledium Skilled
Perform Market ... | PM 004 Public Perform IAW R...  Individual Medium [E  Columns P bw Skilled
Analyze Target ... | PM 005 Public Perform IAW R... | Individual High lock ow Skilled
Position Product... | PM 006 Public Perform IAW R... | Individual High 3 Lok ledium Skilled
Evaluate Compe... | PM 007 Public Perform IAW R... | Individual Medium e ledium Skilled

b 4
Save Reload
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Modify Hierarchy: To change the hierarchy or the order of Tasks or Objectives:
Step 1: Click on the corresponding folder.
Step 2: Click on the Edit Tree <% icon.

@ Save B Copy * Delete + Merge % Diverge (11 Notes B Print i Up % Restore

Path_Training Analysis ¥ Project Management Office b Project Manager b Task Analysis

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports
£=1 Training Analysis Task Analysis
¥ [Projects S Import  Export

v [ Project Management Office
¥ [2Job Analysis

Project Manager (|} . = Manage relations with personnel, suppliers and customers
Financial Data
= Task AnalysF p—
w " Manage relations with personnel, suppliers o . == Prepare a budget
Prepare a budget

>

» [ Schedule project timeline O = schedule project timeline
» [ Perform Market Analysis
>
»
»

Analyze Target Market Needs
" Position Product Effectively
[ Evaluate Competitors Actions
»F Perlormallce Objectives
» [2Job Knowledge/Skills
» E4Job Reports
<>Import Job Tasks Ol = Position Product Effectively
>Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills
1 Acronyms
» [ZIProject Reporis. (‘ .)
2 Search

LIl = Perform Market Analysis

[l = Analyze Target Market Needs

O = Evaluate Compelitors Actions

To add Task, click on the Add button in the top left comer.

Tasks or Objectives are presented in a tree like structure. To change the hierarchy or order, simply drag
and drop the tasks or objectives to the desired locations. All links to Missions, Jobs, Objectives, Courses,
etc.; as well as attributes including Knowledge, Skills, Attitudes, References and so forth are preserved.
For example, “Perform risk analysis” sub task may be dragged under the Tasks folder to become a Task.
Moreover, all its links and attributes will remain intact. You may also view and edit the attributes of any
Task or Objective by right clicking on the Task and selecting the Edit option. Once record is edited, click
on [Save] button above the record to save; and the [Save Tasks] button to save hierarchy changes.

¥

4 (3 Tasks Save
4 Manage relations with personnel, suppliers and customers
) Assign tasks to personnel
3 Evaluate suppliers needs

Task Title *: Schedule project timeline

{3 Evaluate customers needs

Reference Code: PM 003
4 5 Prepare a budget
3 Estimate costs Status *: Public v
3 Perform risk analysis Standard: Perform IAW Requirements ...

{ -2) Manage risk and issues
> 4 -9 Schedule project timeline
w () Estimate time to perform tasks

Task Classification: Individual N4
(- Create charts and schedules
9 Plan activities and sequence Objective Classification: -
3 Perform Market Analysis Task Difficulty: Medium v
3 Analyze Target Market Needs
/3 Position Product Effectively Task Importance; Medium v
() Evaluate Competitors Actions TTask Frequency: Medium v
TTask Level of Proficiency: Skilled v
Task Proficiency Code:
Task Requires Immediate Action: v
Task Includes Sequential Steps: v
Task Requires Reference Guide: v
Entry Level Can Perform Task: No v

Save Tasks @

BNH

EXPERT SOFTWARE

% of Individuals Performing Task:

Time Spent Performing Task:
Point of Contact:
Revision Date :

AAnalyst Notes:

Supporting Info:

«

www.bnhexpertsoft.com
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Search and Copy: You can search and copy Jobs, Tasks and Performance Objectives as follows:

Step 1: Click on the desired folder — Job Analysis, Tasks Analysis or Performance Objectives.

Step 2: Click on the [Search] tab.

Step 3: Select the desired search criterion and click [Save] — more options may be provided — to display
available elements.

b 4

Save & Copy x Delete 4 Diverge 1 Notes B Print

i Up @ Restore ? Help > Logout

Dashboard
(=1 Training Analysis

Setup e e Develop Implement SEIEG Solutions Documents Reports Personalize

v FProjects
w [ Project Management Office
v 2 Job Analysis Search By [select]
¥ [ Project Manager
\ _ Financial Data Select Option and click on
-

/ » =¥Performance Objectives

» 23Job Knowledge/Skills
» =iJob Reports
c>Import Job Tasks
c>Import Job Task Analysls (RAAF)
» [ Online Manager
~1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
= Acronyms
» 4Project Reports
Q Search

Step 4: Select the desired item to copy data from and click [Save].

R 4

Save ¥} Copy * Delete ¢ Merge < Diverge (1l Notes H Print T Up % Restore ? Help X Logout

Path _Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=1 Training Analysis Task Analysis
v M Projects K Search
v [ Project Management Office
v [ Job Analysis SearchBy Job
¥ [ Project Manager Job Profile* [ select] =
| Financial Data
» DTN ... oo on ciick on| ANt (In House Training) _(
» M) Performance Objectives Engineer (In House Training)
» 22Job Knowledge/Skills Online Manager (Project Management Office)
» Job Reports Project Manager (Project Management Office)
ci>import Job Tasks Sales i Group ization)
> Import Job Task Analysis (RAAF) Sales Associate (Project Management Modernization)

» [ Online Manager Techniclan {in House Traning)

| Jobs Proficiency Levels
» ) Team Knowledge/Skills
2 Acronyms
» 4Project Reports
1 Search

Step 5: Place checkmarks next to the desired elements (Tasks, for example) and click [Save] to copy the
elements (Tasks) including attributes and sub elements (Sub Tasks).

b

Save ¥l Copy x Delete + Merge + Diverge [ Notes  Restore ? Help
Path _Training Analysis b Project Management Offce b Project Manager b Task Analysis

Dashboard Setup Scope esig Develop Implement Evaluate Solutions Documents Reports Personalize
E3Training Analysis
* [IProjects

¥ |7 Project Management Office
v FJob Analysis // %0
v [ Project Manager +f Analyze Target Market Needs
= ‘ +/| Perform Market Analysis \
» [1Performance Objectives Schedule project timeline
» Job Knowledge/Skills
» [=1Job Reports
<sImport Job Tasks « »
<>Import Job Task Analysis (RAAF)
» [ Online Manager
.1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
P} Acronyms
» =iProject Reports
€, Search

Select Option and click on Save button on the top left to display results

EXPERT SOFTWARE WWW.bnheXpertSOft.COm
Copyright © BNH Expert Software Inc.



ﬁ ADVISOR Chapter 1: Getting Started
ENTERPRISE

Plan better..Achieve more!

Import Data: Dozens of Excel Spreadsheets are provided (http://www.bnhexpertsoft.com/data-
collection-forms-configuration-version-12/) to simplify and speed offline data collection from Subject
Matter Experts (SMEs). The attributes and options within each form (Job Tasks, for example) are identical
to the corresponding (Job Tasks) fields within ADVISOR. Once completed, the data can be uploaded to
ADVISOR Enterprise with a few mouse clicks, as follows:

Step 1: Click on the folder where data should be imported. Please note that each spreadsheet is designed
to import data under a specific folder within ADVISOR Enterprise. For example, the Mission Tasks
spreadsheet is designed to import Tasks under Missions, while the Job Tasks spreadsheet is
designed to import Tasks under Jobs.

Step 2: Click on the [Import] tab.
Step 3: Click [Choose File] and select the desired spreadsheet.

Step 4: Indicate which row to start importing data from, in the Start From Row field. The top 4 rows in
ADVISOR Excel spreadsheets are reserved for headings and instructions. Collected data typically
starts on the 5% row.

Step 5: Indicate where the data for each field resides within the Excel spreadsheet. For example, if Task
Title is stored in column 1, then input 1; and so forth. Data in Excel spreadsheets is sequentially
mapped to corresponding fields in ADVISOR. You are not required to import all attributes. For
example, if the Status and Task Classification attributes are not required, do not input column
numbers for these fields. ADVISOR will not import data for attributes that have not been assigned
a column number.

Step 6: Click [Save] to import.

+Add & Save ) Copy x Delete rge 4 Diverge 11 Notes B Print i Up « Restore ? Help B Logout
Path Training Analysis b Project Management Gffice b Online Manager b Task Analysis
Dashboard Analyze fan Develop Implement Evaluate Solutions Documents Personalize
E5Training Analysis Task Analysis
v FProjects Tasks Search Import Export
* ] Project Management Office 7 ~
* b Analysis File Name" Choose File | No file chosen S
» [ Project Manager File Type® Excel -
v [ Online Manager )
\ = ol Text Qualifier [ select] -
4= ‘ Start From Row #" 5
/. PPerformance Objectives § §
» Eadob KnowledgerSkills Available ADVISOR Fields  Order of Import (Column #)
» EiJob Reports Task Title* 1

lImport Job Tasks

“Import Job Task Analysis (RAAF)

Jobs Proficiency Levels. Stalus [ select ]

» E2Team Knowledge/Skills
=2 Acronyms

» (= Project Reports Objeciive Classification [ sslect ]

A Search Task Difficulty | select]
Task Imporiance [ select] \ -

Task Frequency [ select]

Task Level of Proficiency | select ]

Reference Code | select ]

Standard | select ]

Task Proficiency Code [ selact]
Task Requires Immediate Action [ select ]
Task Includes Sequential Steps [ select ]
Task Requires Reference Guide | select ]
Analyst Notes [ select]

Sequence [ select]

AR T SEE SR SR SEE ST ST ST SR SR SRR ST §

Sub Divide Task [ select]

Note: Reference Code is also used for detecting duplicate records. For example, if Job Task is imported,
ADVISOR will 15t verify whether the Job already has a Task with the same Reference Code. If it does, the
following message will appear “Duplicate Records already exist. Overwrite attributes?” If Ok is selected,
the attributes of the Job Task in ADVISOR will be updated. If Cancel is selected, the import will be aborted.

BNH 11| Page
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Setup and Assign Meta Tags: To minimize duplication each time a Mission, System or Project Task is
added, it is stored in a centralized repository. The Tasks can, in-turn, be assigned to any Mission or System
by clicking on the [Select] tab, placing checkmarks next to desired Tasks and clicking [Save].

4

+ Add 1 Save ] Copy = Delete » Merge 4 Diverge 11 Notes H Print ff Up % Restore 7? Help X Logout
Path Training Analysis b Project Management Office b Capture 60% of the widget Market Share
Dashboard Setup Scope Analyze

Design Develop Implement Evaluate Solutions Documents Personalize

B9 Training Analysis
* [2Projects 5 C
* (] Project Management Office
* E2Mission Analysis 90
v [7] Captura BD% of the widget Market Share Select All /
» T [ oo of Fronce 4

= Performance Objectives
[ Manage Leamning Objectives Advanced Finance \

» =iMission Reports

» [l Lower Employee Tumover to 5% Annually
» E2Job Analysis

Tl Jobs Proficiency Levels.
» 3 Team Knowledge/Skills e »

2 Acronyms
» [ Project Reports

. Search

Project Managsment

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Similarly, Knowledge, Skills and Attitudes (KSAs) are stored in a centralized repository and can be assigned
to any Task or Objective.

To quickly zero in on desired Tasks or KSAs within a repository, Meta Tags can be created under the Project
Attributes folder and assigned to any Task or KSA by clicking on [Meta Tags] tab, selecting the desired
Meta Tags and clicking [Save].

A4

+Add & Save I Copy = Delete

Path_Traming Analysis » Project Management Office b Project Manager b Prepare  budget

% Diverge L Notes H Print Up « Restore ? Help [ Logout

Implement Evaluate Solutions Documents

E4Training Analysis
v MIProjects

w [ Project Management Office
» FiMission Analysis A %0
v ©Job Analysis | Basics of Finance
i B el Advanced Finance
Financial Data
» [Task Analysis Project Management

» [ Manage relations with personnel. suppliers and cus
v Click and complete next tab, ifbipplicable; then click the Save button on the top left to save.
» [ Schedule project timeline a »
» [ Perform Market Analysis
» [ Analyze Target Market Needs
» [ Position Product Effectively
» [ Evaluate Competitors Actions.

» [ iPerformance Objectives
» [21Job Knovdedge/Skills
» E1Job Reparts
limport Job Tasks
Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Leveils
» i Team Knowledge/Skills

\ [)Project References
) Project Knowledge/Skills Attributes
/ Basics of Finance
Advanced Finance

Project Management

Search
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Specify Items per Page: By default, 10 items (such as Projects, Tasks, Objectives, Knowledge/Skills, and
so forth) are displayed on each page. Once the number of items exceeds 10, the remaining items are
displayed on subsequent pages. The number of pages available for each item is indicated on the top right
as shown below. To display the items within each page, click on the corresponding page number.

+Add 2 Save B Copy x Delete + Merge 4 Diverge 11 Notes H Print tUp « Restore ? Help k1 Logout

Path Training Analysis b Proect Management Office b Team Knovledge/Skils

Dashboard Develop implement Solutions Documents Reports Personalize
3 Training Analysis Team Knowledge/Skills 1234567 &6
¥ [Projects rch mport  Export
v [ Project Management Office -
» 2)Mission Analysis ° ° C/ Bq
» [22Job Analysis [ Describe key elements of a goal
Jobs Proficiency Levels
A= Team Knowledge/Skills Om
Describe key elements of a goal =
Validate the viability of goals
1 Write clear and concise goals CI@ Wiite clear and concise goals
_1 Describe various venues for motivating employees
_| Assess best venue for motivating employees om
“ Implement incentive system o
"I Measure employees engagement
| Describe key elements in a core value U@ Assess best venue for motivating employees
Wite clear and concise core values
Communicate importance of core values om
) Project References
[ Acronyms
» [2Project Knowledge/Skills Attributes O Measure employees eengagement
» EProject Reports
€1 Search

Validate the viability of goals
Describe various venues for motivating employees
Implement incentive system

()@ Describe key elements in a core value
@ Write clear and concise core values

[J@ Communicate importance of core values

To add Knowledge/Skill, click on the Add button in the top left corner.

e« »

You can modify the number of items to be displayed on each page under [Options] tab for the Preferences
node under the Personalize tab by specifying the number of items to be displayed on each page and
clicking [Save].

+Add Save & Copy x Delete
Palh Fersonaize b Preferences
Dashboard
9Personalize
§iPreferences Options

| Classification

+ Diverge 11 Notes H Print TUp < Restore 2 Help B /‘

Develop Implement Evaluate Solutions Documents Reports Personalize

Skills ADVISOR Tour W

Attributes Auto Search v

Courses

" Calendar Display Dashboards wi
[ Activities Display ID

Time Sheets
Course Status [ select] / v
Items Per Page 10

. N

Items Per Tab 500 X
Import Style Drop Down ~
Filter %* 75
HTML Theme* Green Theme v
Customize Task Display i
Generate Reports on Server
Generate History Reports on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »
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Limit Access to Data/Analysis: By default, when a new Project, Job, Task, and so forth is created, its Status
is set to Public to permit other Users to find, copy and reuse the Project, Job or Task using the Search
function and in-turn minimize the effort needed to conduct the analysis. This does not imply that other
Users can review and edit your Project, Job or Task. It simply implies that they can reuse. To maintain
anonymity, you can set the Project, Job or Task Status to Private, and in-turn exclude them from the
Search function.

+Add & Save El Copy x Delete & Merge © Diverge (1} Notes H Print 1 Up % Restore ? Help & Logout
Path Training Analysis b Project Management Ofice
ashboard Setup
ining Analysis
v PProjects

Analyze Design Develop Evaluate Solutions

g Project Management Office
Contact Info fau Analysi ired

Implement Documents Reports Personalize

2o Project Title® Project Management Office
Reference Code
Contact Name
Phone Number
E-mail
Base Currency” US Dollar ©
Date Format® mm/ddlyyyy ©
Area Measurement Unit” square foot ©
Training Analysis Model DIF (Ohio State SCID) ©
Set Knowledge/Skill Current Level to Blank /] ©
Cascade Knowledge/Skils v ©
Sync POS/EOs with Tasks/Sub Tasks v ©
Report To [ select ] v
Client” Corporate Training Division i v ()
Status” Public (users for client) 4 v
Manager* Administrator X v
Sub Divide* No v
Sequence 100

lick and complete next tab, if applicable; then click the Save button on the top left to save.

Collaborate with Team: Each analysis including Project, Course and so forth is assigned to a specific User
(Manager) — typically the individual that created the Project or Course. By default, only the Manager can
view the Project or Course and make changes. To allow other Users to review and make changes, the
Project or Course can be shared with them by clicking on the [Sharing] tab, placing checkmarks next their
name and clicking [Save]. If the Project or Course Manager reports to another User, the Project or Course
will be automatically shared with them. In this case, the checkmark next to the Supervisor name is
presented in read only mode.

+Add & Save ¥ Copy = Delete * Merge % Diverg: 0 Notes H Print ftUp « Restore ? Help X Logout
Path Training Analysis b Project Management Office
Dashboard Setup Scope Analyze Design Develop mplement Evaluate Solutions Documents Reports Personalize
=i Training Analysis il Project Management Office S
¥ M Projects ntact Inf Defaults nalysis Required  Sharing Archiv
, P

/) Bahlis Justin /
/| FosterCaol
Klein Kevin N

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »
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Add Notes: Users may add a Note to any screen by clicking on [Notes], typing the note in the new window
and clicking [Save]. Notes from other Users are presented in read only mode in the bottom of the window.
Users can only edit or delete their own Notes.

4 ¢

+Add & Save = Delete + Merge 4 Diverge D Notes H Print X1 Logout
Path Media & Cost Analysis b Procurement & Coniracting b Basic Procurement and Contracting b Cost Factors
Dashboard Setup Analyze Design Develop Implement Evaluate Personalize
= Media & Cost Analysis Cost Factors a8y
» [Data Collection Wizard
v [ Programs Trainee Annual Salary $50.000 (1)
v [ Procurement & Contracting Fringe Benefits Factor [%] 30 %
v 2 Course Analysis
v [ Basic Procurement and Contracting Annual Productive Days 230
o CowssjIempeda Trainees Working Hours per Day 8
» 3Missions
Trainees Per Year
» P Leaming Objectives Cost Factors Trainees notes. - Personal - Microsoft Edge - o x
Instructional Design Factors & https//www.bnhadvisor.com/Advisor/program.g «»

Manage Courses

ost Factors
» [3Group Analysis
» [=ICourse Summary Carol Foster
Training Plan 20 June 2020 10:44 AM

» =Course Reports
2 Search agree] will adjust salary accordingly.

» [1Bid and Selection
|l Save | Reset [ Delete |
Administrator

» [l Contract Certification Course
» [ Contract Direct with Trade
;29 June 2020 10:40 AM

|
Update Trainee Salary in line with 2020 Financial Guidelines

1.7 Learning ADVISOR

To use ADVISOR, you should know how to perform basic computer, Windows and Browser operations.
For example, how to start and quit applications, selecting commands and dialog box options. To facilitate
the learning process, ADVISOR comes with its own set of online tools. These include:

>

A\

A\

v

\4

Online Tour: a slide show that highlights ADVISOR’s main features. It is presented after User logs on
ADVISOR. You can hide and redisplay by unchecking or rechecking the ADVISOR Tour field under the
[Options] tab, under the Preferences node under the Personalize tab and clicking [Save].

Video Clips to gain a better understanding of ADVISOR’s main functions and features. To view, please
visit the following: http://www.bnhexpertsoft.com/how-to-video-overview/ .

Step-by-Step Guides for configuring ADVISOR, as well as conducting mission analysis, system analysis,
competency analysis, job task analysis, media analysis, cost analysis, fidelity analysis, performance
analysis, etc. To view and download, please visit the following: http://www.bnhexpertsoft.com/user-
guides-version-12/.

Answers to Frequently Asked Questions are available online at: http://www.bnhexpertsoft.com/fag-

1-install/.

Context Sensitive Online Help can be displayed for each screen by clicking on [Help]. Context sensitive
video clips are also embedded throughout ADVISOR and can be viewed by clicking on the video =N
icon.
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Basic Excel Data Collection Forms for various ADVISOR data elements along with data import
instructions are available online at: http://www.bnhexpertsoft.com/data-collection-forms-
configuration-version-12/.

Detailed Excel Data Collection Forms for Project Tasks, System/Competency Tasks and Job Tasks
along with data import instructions are available online at: http://www.bnhexpertsoft.com/detailed-
data-collection-forms-version-12/.

Sample Reports from each module are available online at: http://www.bnhexpertsoft.com/reports/.

Technical Support: Available 8:00 am to 6:00 pm EST by calling 1 (514) 745-4010. You may also fax
your questions to 1 (514) 745-4011 or E-mail to support@bnhexpertsoft.com.
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Chapter 2: Dashboards

2.1 Introduction

ADVISOR maintains training effectiveness and efficiency over time (as missions, systems, jobs, policies,
technologies, throughput, etc., change) by continually mapping training activities to operational
requirements to identify gaps, duplications and training with minimal value. Impact including personnel/
resource requirements; cost drivers; bottlenecks and deficiencies as well as recommended actions are
quickly and concisely communicated through dashboards. A feature that would be highly beneficial for
managing training programs. Few items to note:

1. When you click on the [Dashboard] tab, the results for the 1% Client are presented — i.e., Client with
lowest sequence #. To view the Dashboard of another client, click on [Choose Client] and select.

& Merge < Diverge

Design Develop

1 Notes B Print f « Restore ? Help 9ad
Implement Solutions Documents Reports ersonal

Choose Client ~ Previous 1 Next 10 Jobs Corporate Training Division Refresh  Trend

Training Duplication

Training Alignment Training Gap

llllllll @ High © Medium @ Low

Training Cost Cost Drivers Training Cost per Individual

® High © Medium @ Low 0

£70,000,000
£60,000,000
£50,000,000
£40,000,000
£30,000,000

120000
100000

80000
60000
£20,000,000
£10,000,000

«
0 :: v o Faclliies » b Zogm ' ' | ' . ’ k’ k’ av

2020 2021 2022 2023 2024 2025 2026 2027 2023 2029 < Hargware s Trainees « Operating  Support

Personr Utilizati tlenecks Recommended Media Time to Competency (hours)

| / 30
20
@ Instructor-Led@ CBT/WBT/SG @ EPSS @ Training Devices 10

@ No Confiict @ Conflict @ Print Mobile Learning@ Conferencing @ Virtual Reality 0 -

@ Tapes @ Social Leaming @ Intemet

2. 10 Jobs/Roles are presented at a time. To find out which bar chart corresponds to which Job/Role,
place the mouse over the bar chart to display the Job/Role title. If the Client has more than 10
Jobs/Roles, you can view more Jobs/Roles by clicking on [Next 10 Jobs]. To view earlier Jobs/Roles,
click on [Previous 10 Jobs].

3. Similarly, you can view the % allocated to each segment of a pie chart by placing the mouse over
relevant section.
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4. Moreover, you can drill down on any Job/Role or specific segment of the pie chart —to view data used
to generate the chart — by clicking on the corresponding bar chart or segment.

5. All data is automatically compiled and analyzed at the end of each day. If you made changes and wish
to view the updated Dashboard, click on [Refresh].

6. You can also monitor Key Performance Indicators (KPIs) such as Training Alignment, Training Gap,
Training Duplication, Cost Drivers, Training Cost per Individual, Time to Competency and Personnel/
Resources Utilization/Bottlenecks over time by clicking on [Trends].

7. For each KPI, change can be observed over the past month, past year or past 5 years by clicking on
[Choose Period] and selecting desired option. For example, is Training Alignment improving or getting

worse over time.

8. To return to the Dashboard, click on [Dashboard].

+Add ve B Copy x Delete & Merge < Diverge 11 Notes B Print < Restore ? Help D -
Path Needs Assessmel
Dashboard etup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports ers ze

Choose Client  Choose Period  Previous 10 Jobs  Next 10 Jobs Corporate Training Division - 1 month
Training Alignment Training Gap Training Duplication
80% 30% 100%
60% 25% 80% \—/\—/—/\
60%
40% 20%
40%
20% 15% .
20%
0% 10% / 0% 4 \/
5%
@High © Medium @ Low 0% @ High © Medium @ Low
Cost Drivers Training Cost per Individual Time to Competency (hours)
80% 120,000 70
60% 100,000 60
40% $80.000 =
) 40
20% $60.000 %
o S 000 o X LF
i 7 1
eD dministrativee Instructorse Transmission $20,000 10
e C e Facilities @ Maintenen 50 — 0 _/ —ﬂ—
eHardware e Trainees e Operaiing @ Support
Personr Utilizati necks
80%
70%
60%
50%
40%
30%
20%
@ No Conflict @ Conflict
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2.2 Training Alignment

Overview

Training Alignment

ADVISOR maps training activities to operational requirements
to identify and highlight training that is no longer relevant, in
other words Reveal Training Creep. Green indicates that the
courses/training activities are highly aligned with operational
requirements; Yellow somewhat aligned and Red poorly
aligned.

@ High © Medium @ Low

How Training Alignment is Assessed ...

X3

8

ADVISOR identifies all active Courses for the Client.

» For each course, ADVISOR identifies whether the Learning Objectives (LOs), Teaching Points or Key
Learning Points are linked to an Operational Requirements — i.e. an Enabling Objective (EO) or a
Performance Obijective (PO).

«* For each course, Training Alignment Score is calculated as follows:

(Total # of hours of LOs linked to an EO or PO / Total # of hours of LOs in Course) x 100%
«+» Based on Training Alignment Score, each Course is classified as High (Green), Medium (Yellow) or Low
(Red) as follows:

DS

Classification \ Training Alignment Score

High Greater than 90%
Medium 50% to 90%
Low Less than 50%

«» Overall Training Alignment Score is calculated as follows:
(Total # of hours of LOs linked to an EO or PO within all Courses assigned to the Client /
Total # of hours of LOs in all Courses assigned to the Client) x 100%

How Courses within each Segment can be Viewed ...

Click on the High, Medium, or Low sections of the pie chart to display applicable courses including the

requirement (i.e., the mission/goal, system, competency or job) that each course supports; where the

requirement has been generated — by a mission/goal, system, competency or a job; how the course is
delivered, its length and Training Alignment score. Few items to note:

«* The # of Trainees reflect the # of individuals to be trained as of today — in other words, it does not
include individuals that have already taken the course. For example, if the annual # of trainees in a
course is 100, the life of the course is 5 years, and the start date of the course is January 1%, 2019; the
number of trainees will be 400 if the dashboard report is generated on January 1%, 2020; and 350 if
the dashboard is generated on July 1%, 2020.

%+ Since Training Alignment Score is based on the Length of Learning Objectives, Teaching Points (TPs)
or Key Learning Points (KLPs); time should be assigned time to LOs, TPs or KLPs. Otherwise, Training
Alignment Score cannot be computed.

%+ To send an email to the Course Manager, click on their name.
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|Generate Excel|

Training Alignment
For Corporate Training Division

Prepared by: Administrator
Date: 18 August 2020 01:00 PM

- Reference|End Date # of - - - ivery ength|Alignmen

Basic Assign delegated authorities Instructor-
Procurement and PC-001 0i/01/2028 1618 for procurement and Mission led 9.35 100% Administrator
Contracting contracting (Classroom)
Instructor-
led
Contract Direct Y Procure goods and services - (Classroom) ® .
with Trade PC-004 01/01/2028 466 for under $25,000 Mission T 13.95 92.86% Administrator
with
Equipment
online online Manager Instructor-
Py ON-SL-03 01/01/2029 1240 ! Job led 13,55 100% Administrator
Management Sales Associate
(Classroom)

How Learning Objectives with each Course can be Viewed ...

Click on the Course Title to view the Learning Objectives, Teaching Points or Key Learning Points in the
Course including Length, as well as the Knowledge/Skills, Enabling/Performance Objectives, Tasks and
Missions/Goals, Systems, Competencies or Jobs that each LO, TP or KLP supports. If an LO, TP or KLP does
not support a KSA, EOQ, PO, Task, Mission/Goal, System, Competency or Job, then the requirement for this
LO, TP or KLP should be questioned. In other words, why is this LO, TP or KPL needed?

|Generate Excel|

Basic Procurement and Contracting

. I - Enabling Performanc
0.2

Course Overview Support an
Audience: a. Overview of Procurement Authorities .
(PA), b. Key Activities, c. Title (ot operational
Other Authorities: a. Project Manager (PM), b. The requirement_
Directorate of Quality Assurance (DQA), c. 0.1
Contracting Officer, d. Contracting Authority Are they
Recognize st needed ...
b delegated
. Role in the o
Recognize et authorities
Objectives 0.2 Objectives Roles and ko for
Responsibilities . procurement
Contracting oy
Process q
contracting
. Assign
Recogmze delegated
. Role in the o
Recognize Procurement authorities
Course Content 0.1 Course Content Roles and and for
Responsibilities . procurement
Contracting and
Process .
contracting
Recognize g:\s;ggted
Course Legend: a. Very Important Icon, b. Genizsa gtk &, Yy Importan_t Recognize el Ee authorities
. . Icon, b. Important Icon, ¢. Question Procurement
Important Icon, ¢. Question Icon, d. Interesting 0.15 N o Roles and for
. ; Icon, d. Interesting Icon, e. Activity Qo and
Icon, e. Activity Icon, f. Link Icon N Responsibilities . procurement
Icon, f. Link Icon Contracting Cndl
Process q
contracting
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2.3 Training Gap

Overview

ADVISOR maps training requirements to training Training Gap
activities to identify and highlight missing

training, in other words Training Gaps. Each "

Job/Role is represented by a bar chart. The title %1 | i
of the Job/Role is displayed when the mouse is %1
placed over the bar chart. Green represents 401
training requirements that are being addressed, 201
0]

and Red training requirements that are not being

=

Sales Associi

addressed.

Notes:

@,
0’0

10 Jobs/Roles are presented at a time. To view more, click on [Next 10 Jobs]. To view earlier Jobs/
Roles, click on [Previous 10 Jobs].

Jobs with identical Reference Codes for the same Client are assumed to be the same. In other words,
the data for all Jobs with the same Reference Code are combined and presented under a single bar
chart.

How Training Gaps are Assessed ...

ADVISOR identifies all Jobs for the Client.

For each Job, the Tasks and Sub Tasks are identified along with training requirements (train or no
train) based on Difficulty, Importance and Frequency (DIF) model or user defined specification.

For each Task or Sub Task that requires training, the corresponding Performance/Training/Enabling
Objectives are identified.

For each Performance/Training/Enabling Objective, the Knowledge, Skills and Attitudes (KSAs) along
with the level of competency needed to perform the Task to the desired standard are identified.
Knowledge, Skills and Attitudes (KSA) Gaps are compiled next by comparing desired KSA levels to
current levels.

Learning Objectives (LOs), Teaching Points (TPs) or Key Learning Points (KLPs) needed to close the KSA
Gaps are than identified including the Course in which they reside.

If a KSA Gap is linked to an LO, TP or KLP within a Course, than the training requirement is assumed
to be addressed — i.e., no training gap. If on the other hand, no links to Course LOs, TPs or KLPs are
found, the training requirement is considered not addressed; and in-turn implies a Training Gap.
The Training Gap Score (Red portion of the Bar Chart) is calculated as follows:

(Total # of KSAs with Gaps not linked to a Course / Total # of KSAs with Gaps) x 100%
Note: The Green portion of the Bar Chart is calculated as follows:

(Total # of KSAs with Gaps linked to a Course / Total # of KSAs with Gaps) x 100%
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How Training Gaps can be Viewed ...

Click on the Bar Graph to display Tasks and Sub Task for the Job/Role; as well as Training Requirements,

Training Priority, Performance/Training/Enabling Objectives, Knowledge Skills Attitudes (KSA) required to

perform each Task or Sub Task, KSA Gaps, and where the KSA Gaps are being addressed —i.e., LOs, TPs or

KLPs within various courses/training activities. Few items to note:

«* The current Training Gap Analysis focuses on individual versus collective training. In other words,
Performance, Training and Enabling Objectives that are directly linked to various courses/training
activities (i.e., collective training), are not taken into consideration.

% LOs, TPs and KLPs within a Course that are not linked to a Training Requirements (i.e. KSA Gap) are
not included in the Training Gap chart or report — since they represent unwarranted or unnecessary
training, and are captured in the Training Alignment Report (Section 2.2).

< To send an email to the Job/Role Manager, click on their name.

|Generate Excel|
Training Gap
For CoPilot

Prepared by: Administrator
Date: 18 August 2020 01:07 PM

Task -
Rean Tralnlng Pe.for[“a“ce,Enablmg Knowledge/ Siall E teaming Objective E
i P Objective
Priority
Start U Yes |Start U Copilot
P P Training
Administrator Drive plane on Train Not Drive plane on tarmac Maneuver Plane on Yes Maneuver Plane on Copil_ct
= tarmac applicable Tarmac Tarmac Training
Tow Plane on Tarmac  Yes | Tow Plane on Tarmac | CPHOt
Training
Radio control tower Yes Radio control tower COP“Pt
Training
Operate radio . Operate Emergency Operate Emergency  Copilot
Administrator communications Train ot . CEETE .’ad'.° Radio Systems L= Radio Systems Training
1y applicable communications systems
systems Radio request to land Radio request to land .
Copilot
and necessary Yes and necessary TraFi)nin . .
procedures procedures 9 Tralnlng
Radio Mayday Yes Radio Mayday CDP".Ot requ”ements
. Perform emergency . Not Perform emergency Training
Administrator Train
procedures applicable  procedures\\n Request Emergency ves Reduest Emergency  Copilot not
Landing Landing Training
Perform pre flight Yes Perform pre flight 4 addressed
. Perform pre flight ’ Not Perform pre flight take  checklist checklist
Administrator Train .
take off procedures applicable  off procedures\\n Perform all pre flight Perform all pre flight
Yes <
safety checks safety checks
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2.4 Training Duplication

Overview Training Duplication

ADVISOR uncovers potential duplication across multiple
training programs by identifying where similar Knowledge,
Skills and Attitudes (KSA) Gaps are addressed. Potential
Training Duplication is flagged when the same KSA Gap is
addressed within multiple active courses. Green indicates

that each KSA Gap is addressed in a single course; Yellow

indicates that similar KSA Gaps are addressed within two
courses; and Red indicates that similar KSA Gaps are address

® High © Medium ® Low

in more than two courses.

Notes:

D3

)

DS

X3

8

Similar KSA Gaps addressed by multiple Learning Objectives (LOs), Teaching Points (TPs) or Key
Learning Points (KLPs) within the same course are not flagged as duplicates.

KSA Gaps that are not linked to any course are not taken into consideration.

Active courses imply courses that are still underway. For example, if the course start date is January
1%, 2016 and its expected life is 3 years, than the course will not be considered active if the dashboard
is generated on January 1%, 2020. If, on the other hand, its expected life is 5 years, than the course
will be considered active.

How Training Duplication is Assessed ...

DS

X3

S

ADVISOR identifies all Projects for the Client.

For each Project, ADVISOR identifies all KSAs. KSAs with identical Reference Codes are assumed to be
similar — even if they belong to different Projects. KSAs with no Reference Codes are assumed to be
unique.

Knowledge, Skills and Attitudes (KSA) Gaps from Missions/Goals, Systems, Competencies and Jobs are
compiled next.

Learning Objectives (LOs), Teaching Points (TPs) or Key Learning Points (KLPs) needed to close the KSA
Gaps are than identified including the Course in which they reside.

Based on the number of active courses that address similar KSA Gaps, training duplication is classified
as High (Green), Medium (Yellow) or Low (Red) as follows:

Classification  Criterion

High Similar KSA Gaps are addressed in more than 2 active courses

Medium Similar KSA Gaps are addressed in 2 active courses

Low Similar KSA Gaps are addressed in 1 active course
RNIM 23| Page
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How Duplicate Training can be Viewed ...

Click on the High, Medium, or Low sections of the pie chart to display relevant Knowledge, Skills and

Attitudes (KSAs) and where the KSA Gaps are being addressed. Few items to note:

«» KSAs gaps with or without LOs, TPs or KLPS that are not linked to any course are not included in the
Training Duplication chart or report —since they represent a requirement that has not been addressed
and are captured under Training Gap report (Section 2.3).

% LOs, TPs and KLPs within a Course that are not linked to a Training Requirements (i.e. KSA Gap) are
not included in the Training Duplication or report — since they represent unwarranted or unnecessary
training, and are captured in the Training Alignment Report (Section 2.2).

% To identify Knowledge, Skills and Attitudes (KSA) with identical Reference Codes (i.e., KSAs that have
been assumed to be similar), click on the KSA Title. The titles of similar Knowledge/Skills/Attitudes
along with Learning Outcomes and the Projects that they belong to are presented.

% To send an email to the Course Manager, click on their name.

|Generate Excel|
Training Duplication
For Corporate Training Division
preparad by: |Administrator
Date: 18 August 2020 01110 PM
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Similar KSA Gaps addressed within multiple courses ...
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2.5 Training Cost

Overview Training Cost

ADVISOR identifies upcoming training activities  ss.000.000]
within each year, as well as forecasts budget, 00000
personnel and resources needed to develop,  s30000]
deliver, administer, manage, maintain and  $20.000.0001
support all courses within each year. <

$70,000,000

$40,000,000

$10,000,000 4

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Note:

Y/
°

Active courses imply courses that are still underway. Only active courses are included in Training Cost
report. For example, if the course start date is January 1%, 2016 and its expected life is 3 years, than
the course will not be included if the dashboard is generated on January 1%, 2020. If, on the other
hand, its expected life is 5 years, than the course will be included in 2020.

How Training Costs are Assessed ...

Y/
0.0
Y/
0.0

Y/
0.0

ADVISOR identifies all active Courses for a Client.

ADVISOR determines the end date of each course as follows: Course Start Date + Expected Life
ADVISOR identifies in which years each course is delivered.

Training Courses including throughput are compiled for each year. The process continues until all
scheduled courses have been accounted for.

Based on course length, number of trainees, expenditures, personnel and resource requirements; the
direct and indirect costs needed to develop, deliver, administer, manage, and support each course
per year as well as personnel and resource requirements are forecasted.

The total direct and indirect costs for each year is computed by adding the corresponding costs of all
scheduled courses within that year.
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How Costs, Personnel & Resource Requirements can be Viewed ...

Total training costs for each year can be viewed by placing the mouse over the corresponding point in the
graph. To view a detailed breakdown of the costs, click on the point/year. All scheduled Courses for that
year are presented, along with Reference Code, Course Manager, Course End Date, Delivery Media and
Length. Furthermore, detailed cost breakdown of each Course for selected year based on current delivery
option is presented. Please note that only upcoming costs are accounted for in the table below. In other
words, it does not include money already spent. For example, if a course is scheduled to run 6 times per
year, and the start date of the course is January 1%, 2020; only % the costs will be included if the dashboard
is generated on July 1%, 2020.

(Generate Exce]
Training Costs
For Corporate Training Division

Prepared by: | Administrator
Date: 18 August 2020 01:33 PM

Direct & Indirect Costs for year 2020

c Title |Reference End Date Delivery [ Length| Development| Courseware| Hardware | Administrative| Management| Trainees |Instructors
ourse TiHe | Code (mm/dd/yyyy) |Media (hrs) Costs. (= Costs. Costs Costs Costs Costs
18 $0 $0 50

Facilties| HAMMAIS | o ncmicsion| Maiamenance| Support| 1.
Costs perating Costs Casts. Costs otal
Costs
$0

Instructor
Supplies 101 SP-01  |JustinBahlis |04/02/2025 i $63,700 $0 $107,613 $193,708 566,125 30 $3,860 0 5435,007
Computers
Basics of Instructor
Flight 700 |BF-700  Administrator 06/01/2025  with 235 §103,813  $40,000 1,006,670 $58,754 $117,500  [$0 $168,541  $35963 $2,168,569  $0 $2,264 0 $3,702,084
aircraft Series Equipment
Technician Instructor
Maintenance | MT-202 | Administrator 04/14/2028 | with 103 [5108850  §0 $279,272 |§27.565 38,168 $87,906  |$47,845  ($3,607  ($435061 |50 51,609 £14,253 $1,044,142
Basics Equipment
Instructor-
led
Advanced v 7 (Classroom)
amaytes AA303  administotor 01312028 (TSRO 14 653,200 $0 $31,338  §34,143 65,358 $47,314 20,475  $4548  $57,081 $0 786 6,617 $320,811
wit
Equipment
Engineering Inskructor-
ENG-101 | Administrator 01/31/2028 | $34,250 s0 s0 7,440 10,302 525625 34,213 3662 50 s0 7,422 $2,602 $92,536
(Classroom:
= Instructor
2 RD-05  Administrator 08/01/2025  with 28 $98,700 $0 650,076 §78,235 88,014 $0 $198,715  $0 $2,697,219 0 $5,022 s0 $3,816,881
= Equipment
Instructor
Analyst AN-05 | Administrator|08/01/2025 | with 17 |s7,700 $0 9,265 516,674 $23,087 $0 53,778 50 351,255 $0 $0 $0 5111,759
Equipment
Instructor
Mechanic | MC03  Administrator 08/01/2025  with 365  §13,475 $0 84742 6800,583 $1,300,947 [$32,145  $750484  $0 $351,602 §0 $1,213 0 $2,660,170
Equipment
Introduction I“f:s’“f’“
o Project PM 101 Administrator 01/01/2025 with e 1945 584,356 0 0 §31,219 $56,195 $74,819  |$37,041 5830 50 s0 $1,142 §9,699  $295,301
Menagement s

Moreover, Personnel and Resources requirements for selected year are also presented along with the
Number of Hours needed by each [Time hours], Utilization Rate (i.e., % of available time needed to address
requirements), and the number individuals, equipment or facilities needed [Required #].

Time [hours]|Utization Rate

Junior Admin 2,136 169.95% 1.70

Admin 3,392 183.86% 1.84
Senior Admin | 455 24.67% 0.25
Junior Developer 2,632 142.68% 1.43
Developer 2,567 139.14% 1.39

eveloper 1,087 58.91% 0.59
Manger 4,950 268.75% 2.60
Senior Manager 2,025 108.73% 1.10

Time [hours]| Utilization Rate| Required #

Classroom 825 41.13% 0.41

Computer Room 432 21.56% 0.22
High Fidelity Simulator |0 0.00% 0.00
Medium Fidelity Simulator 0 0.00% 0.00
Small Plane 513 25.60% 0.26

To find out where each person or resource is allocated, click on the person or resource title. The Courses/
Training Activities that the individual or resource has been assigned are presented along with the Time
Needed, Utilization Rate and Required #.

Generate Excel
Junior Admin

Group Title Delivery Option __[Time [hours]| Utilization Rate]

) . Group £2: Knowledge  Instructor-led (Classroom) 538 20.14% 0.29
Basic Procurement and Contracting -
Group £5; Knowledge | Instructor with Computers 538 29.14% 0.29
Contract Direct with Trade Group £2: Knowledge  Instructor-led (Classroom) 118 6.37% 0.05
Contract in Excess of $25,000 Group £2: Knowledge  Instructor-led (Classroom) 96 5.21% 0.05
Advanced Analytics Group £3: Knowledge Fact Instructor-led (Classroom) 546 29.58% 0.30
Online Management Group £3: Knowledge Fact Instructor-led (Classroom) 361 10.58% 0.20
Intermediate Sales Group £3: Knowledge Fact Instructor-led (Classroom) 940 50.93% 0.51
Total 3,136 169.95% 1.70
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2.6 Cost Drivers

Cost Drivers

Overview

ADVISOR identifies upcoming training activities
and forecasts expenditures over training programs
life cycle to uncover cost drivers — i.e., training

activities that consume the most budget, e Developmente Administrativee Instructorse Transmission
personnel and resources. e Courseware « Management e Facilities e Maintenence

e Hardware e Trainees e Operating e Support

Note:

Y/
°

Active courses imply courses that are still underway. Only active courses are included in Cost Drivers
report. For example, if the course start date is January 1%, 2016 and its expected life is 3 years, than
the course will not be included if the dashboard is generated on January 1%, 2020. If, on the other
hand, its expected life is 5 years, than only the costs for the 5 year are included.

How Training Costs are Assessed ...

Y/
0.0
Y/
0.0

Y/
0.0

Y/
0.0

ADVISOR identifies all active Courses for a Client.

ADVISOR determines the end date of each course as follows: Course Start Date + Expected Life
Based on course length, number of trainees, expenditures, personnel and resource requirements, the
direct and indirect costs needed to develop, deliver, administer, manage, and support each course
over its remaining life are forecasted.

Total direct and indirect costs for each activity (i.e., development, administrative, instructors,
transmission, courseware, management, facilities, maintenance, hardware, trainees, operating and
support) are computed by adding the corresponding costs from all scheduled courses.
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How Cost Drivers can be Viewed ...

The percentage of cost allocated to each activity (development, administrative, instructors, transmission,
courseware, management, facilities, maintenance, hardware, trainees, operating and support) can be
viewed by placing the mouse over the corresponding segment of the pie chart. To view a detailed
breakdown of the costs, click on the pie chart. All scheduled Courses are presented, along with Reference
Code, Course Manager, Course End Date, Delivery Media and Length. Furthermore, detailed cost
breakdown of each Course based on current delivery option is presented. Please note that only upcoming
costs are accounted for in the table below. In other words, it does not include money already spent. For
example, if a course is scheduled to run 6 times per year, and the start date of the course is January 1%,
2020; only % the costs will be included if the dashboard is generated on July 1%, 2020.

(Generate Excel
Cost Drivers
For Corporate Training Division

prepared by: | Administrator
o 28 February 2020 03:08 Pt

Diract & Indirect Costs [2020 to 2028]

P— End Date Delivery Length |Development] Hardware | AdministrativeManagement|
(mm/dd/yyyy) [M (hrs) Costs Costs Costs Costs
T Maintzna 2028 s

swess0 |50 s279,272 |$778,097 51,077,264 |54

Facilities| Hardware Support Total
Gosts | Operating Casts| Costs

5450444 [5101,829 |$12200589 |50 sa5,428 5402220 $16,003,367

" MT202 Administret

Advanced Analytics £A-303 Administrator 01/31/2028 $58.275 s0 528,340 $513,738 51,174,155  $385,760  $184,286 599,848  $778.039 0 30 $155.714  $3,386,155
S o /3172008 Fp 0 suses |ssses  [sosass |so siiass [s0 5 sapz seoi sesyen
85C-090 or 02/03/2028 53,500 50 $164,530  $1,161,522 $1608,261  $382,030  $238,974 512,080 57,308,400 0 51225 $187.765  $11,068,347

o /012008 g 00 ssose  |sorsis  |smssoe | |soges [so 5 sosse s 1,763,508
or 01/01/2028 585,688 s0 $0 $196,982 354,568 $510,797 5170448  $75,330 50 s0 30 588,054 51,481,928
st dmister s3/o4228 soors emom s svmis e swniss siiei s s “ PP si,108,805

Contractn Swess o oc.05 | pcmistator 1/01/2028 sexe sos s [smiew soson seon sam (sissa s sussm e seisam

Amiistator /012028 ssnsr oo smo  |msouz  swees  sssst ssesis  ssass st 5 seee smsast 126,103
Administrator 01/01/2028 552,187 50 5414004  $545,026 $623,235 $605,458 564,418 $32,563  $1,963,546 0 $350,380 588,991 54,753,808
miistator| /012028 5 M o 5 5 5 o o 5 5 5 s
Administrator 01/01/2028 336,512 50 $0 712,443 51,567,387  $856,680  $207.034 514493 SO s0 30 $151.830  $3,546,500
S367,835  sa0000  's887,595 54,971,535 $8243,410 184,376,272 81,767,667 $416,276 $22,350847 %0 So15010 81,272,182 845,847,063
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2.7 Training Cost per Individual

Overview 120000

ADVISOR identifies courses/training activities
required by each Job/Role and forecasts the ;|
total training cost per individual. 40000 4

Training Cost per Individual

100000+
80000 4

20000 4

0

-G;I IR v

Note:

10 Jobs/Roles are presented at a time. To view more, click on [Next 10 Jobs]. To view earlier Jobs/
Roles, click on [Previous 10 Jobs].

Active courses imply courses that are still underway. Only active courses are included in Training Cost
per Individual. For example, if the course start date is January 1%, 2016 and its expected life is 3 years,
than the course will not be included if the dashboard is generated on January 1%, 2020. If, on the other
hand, its expected life is 5 years, than the course will be included.

How Training Costs are Assessed ...

X3

8

X3

8

K/
’0

)

X3

S

ADVISOR identifies all Jobs/Roles for a Client.

ADVISOR identifies all active Courses for a Client.

Courses allocated to each Job/Role are identified by examining the Target Audience for each Course.
Based on course length, number of trainees, expenditures, personnel and resource requirements, the
direct and indirect costs needed to develop, deliver, administer, manage, and support each course
over life are forecasted.

The cost per trainee/individual is computed by dividing the total direct and indirect course costs by
the total number of trainees.

The cost per Job/Role is computed by adding the direct and indirect costs per trainee/individual of all
relevant courses.
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How Training Cost Breakdown can be Viewed ...

The total direct and indirect costs for each Job/Role can be viewed by placing the mouse over the bar
chart. Toview a detailed breakdown of the Job/Role costs, click on the corresponding bar chart. All active
courses allocated to the Job/Role are presented, along with Reference Code, Course Manager, Course End
Date, Delivery Media and Length. Furthermore, Direct, Indirect and Total Costs per Trainee for each
Course based on current delivery option are presented. Few items to note:

«+ Only active courses are included in table below. For example, if the course start date is January 1%,
2016 and its expected life is 3 years, than the course will not be included if the dashboard is generated
onJanuary 1%, 2020. If, on the other hand, its expected life is 5 years, than the course will be included.

%+ To send an email to the Course Manager, click on their name

[Generate Excel|
Training Cost
For Analyst

Prepared by: | Administrator

Date: 18 August 2020 01:42 PM

Reference End Date
rse it S5 ooy {858 |sob [peluerydia ianath h{Diroctcost per Tsne et ot pr raee ot cost por T

Advanced Instructor-led

AA-303 Administrator 01/31/2028 Analyst|(Classroom) £2,254 £3,104 $5,448
Analytics

Instructor with Eqmpment

Supplies 101 sP-01 Justin Bahlis | 04/02/2025 Analyst Instructor with Computers 18 526 $650 5685
Analyst AN-09 Administrator |08/01/2025 Analyst| Instructor with Equipment |17 $85,977 $12,210 $98,187
Analyst Course  An-07 Administrator 08/01/2025 Analyst Instructor with Computers 12 $279 51,300 $1,579
Total 61 $88,536 $17,363 $105,899

To view a detailed cost breakdown of each course, click on Course Title. The total direct and indirect
Development, Courseware, Hardware, Administrative, Management, Trainees, Instructors, Facilities,
Operation, Transmission, Maintenance and Support costs over life are presented along with Total Number
of Trainees and Cost per Trainee.

|Generate Excel|

Total | Total
Course Delivery | Length [ Development| Caursewﬂre Hnn‘lwnm Admmlstmllve nanagemem Trainees Inslmcmrs Facllltles g“'d""“’“ Imnsm.ssum Mnmtenam:e sunport Nlmlber Cost
L pemnng Total
Title option [[hours]|  Costs Costs per
Tmmees Trainee|

Group #3: Instructor-
Knowledge  led $45,500 $246,304 $640,391 31,064,205 $241,205  $87,600 |50 $19,110 $160,917 $2,505,232 1070 | $2,341
Advanced Fact (Classroom)

Analytics | Group #7:  Instructor
Psychomotor with 2 $7,700 S0 $31,338 $584,000 $949,000 $86,393 $256,700 $23,000 $1,386,900 $0 $0 $0 $3,325,031 1070 $3,108
Skills Equipment
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2.8 Personnel/Resources Utilization/Bottlenecks

Overview

ADVISOR forecasts personnel and resources needed to
undertake current and upcoming projects, and maps them to
existing capabilities to identify excess capabilities and
bottlenecks. In other words, to identify whether sufficient
personnel and resources are available to meet current and
upcoming demands.

Personnel/Resources Utilization/Bottlenecks

@ No Conflict @ Conflict

How Personnel/Resources Utilization/Bottlenecks are Assessed ...

@,
0’0

Y/
0.0

Y/
0.0

ADVISOR identifies all Personnel and Resources for a Client. Personnel include all individuals with
ADVISOR User Accounts and Project Accounts assigned to the Client, and classified as a Project Team
Member. Resources — including Facilities and Equipment — are defined under the Inventory folder.
Activities assigned to each individual and resource over a 5 year period are compiled and presented
in a Gantt chart.

For each individual or resource, the Utilization Rate for each Activity is computed by dividing the Time
Assigned to the Activity (Project Task) by the Time Available for individual or resource during this
period. For example, the Utilization Rate for an Activity that requires 60 hours to complete within
two weeks, is 75% if the individual or resource has 80 hours available (75% = 60/80). The Gantt chart
is presented in Green, in this case, since the individual or resource has sufficient time to complete.
The Utilization Rate would be 150% if the individual or resource has 40 hours available (150%=60/40).
In the case, the Activity is presented in the Gantt chart in Red to indicate a potential bottleneck.
Similarly, if multiple Activities are assigned to an individual or resource during the same time period,
a bottleneck could arise if the combined Time Assigned to all Activities exceeds the Time Available for
the individual or resource.

For each individual or resource, a Daily Calendar over the 5 year period is also generated to indicate
how many hours are assigned to the individual or resource in each day; and whether the allocated
time is (Green) within available hours or (Red) exceeds available hours.

Pie Chart is generated next based on the % of individuals and resources that have conflicts
(bottlenecks) in their schedule —i.e., with Utilization Rate exceeding 100% — versus those that don’t.
To view personnel and resources that have or do not have conflicts in their schedule, click on the
corresponding segment of the pie chart.

Genarate Excel

Personnel/Resource Utilization/Bottlenecks
For Corporate Training Division

Prepared by:| Administrator
Date 18 August 2020 01:45 PM
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How Gantt & Daily Schedules can be Viewed ...

Click on the Individual Name or Resource Title to view a Gantt chart of Projects and Tasks assigned to the

individual or resource as well as the Utilization Rate for each Activity/Task. The Gantt chart is followed by

a Daily Calendar for the 5 year period that indicates the number hours assigned to the individual or

resource in each day; and whether the allocated time is (Green) within available hours or (Red) exceeds

available hours. Few items to note:

%+ Activities/Tasks and Daily Calendar with Utilization Rate above 100% are color coded Red.

%+ Activities/Tasks and Daily Calendar with Utilization Rate below 100% are color coded in Green.

+* The Gantt chart and Daily Calendar only present upcoming Activities/Tasks. In other words, Activities/
Tasks that have been completed are not presented.

+* The Gantt chart and Daily Calendar are limited to a maximum of 5 years.

Stephany Berry

[Projects

[Accounting Software Roll Out
Support (up-front) (71%)
Administration (on-geing) (35%)

Financial Services Software Roll
Support (up-front) {71%)

Administration {(on-going) (35%)

Training Management System Sof
Support (up-front) (35%)

Development (56%:)

Administration (on-geing) (28%)

2020-03-08

2020-03-15 2020-03-22 2020-03-29 2020-04-05
SMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWT F !

2020-04-12

2020-04-19

2020-04-26

March 2020
| Sunday | Monday | Tuesday | Wednesday | Thursday | Friday | Saturday
1 2 3 4 5 6 7
8 9 10 11 12 13 14
Hours: 14.25 Hours: 14.25 Hours: 14.25 Hours: 14.25 Hours: 0
Rate: 178.08% Rate: 178.08% Rate: 178.08% Rate: 178.08% Rate:
15 16 17 18 19 20 21
Hours: 0 Hours: 14.25 Hours: 14.25 Hours: 2.84 Hours: 2.84 Hours: 2.84 Hours: O
Rate: Rate: 178.08%  |Rate: 178.08%  |Rate: 35.48% Rate: 35.48% Rate: 35.48% Rate:
22 23 24 25 26 27 28
Hours: 0 Hours: 2.84 Hours: 2.84 Hours: 2.84 Hours: 2.84 Hours: 2.84 Hours: 0
Rate: Rate: 35.48% Rate: 35.48% Rate: 35.48% Rate: 35.48% Rate: 35.48% Rate:
29 30 31
Hours: 0 Hours: 4.5 Hours: 4.5
Rate: Rate: 56.25% Rate: 56.25%
April 2020
| Sunday | Monday | Tuesday | Wednesday | Thursday | Friday | Saturday
1 2 3 4
Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 0
Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate:
5 6 7 8 9 10 11
Hours: 0 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 0
Rate: Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate:
12 13 14 15 16 17 18
Hours: 0 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 0
Rate: Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate:
19 20 21 22 23 24 25
Hours: 0 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 0
Rate: Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate:
26 27 28 29 30
Hours: 0 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5
Rate: Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25%
BN
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2.9 Recommended Media

Overview

ADVISOR identifies viable delivery options for each
course/training activity, and recommends technologies
that could improve training effectiveness and efficiency.
In other words, options that will generate the greatest

Recommended Media

H @ Instructor-Led ® CBT/WBT/SG @ EPSS @ Training Devices
m paCt @ Print Mobile Learning® Conferencing @ Virtual Reality
@ Tapes @ Social Learning @ Internet

Note:

R/
0’0

Active courses imply courses that are still underway. Only active courses are considered in the
analysis. For example, if the course start date is January 1%, 2016 and its expected life is 3 years, than
the course will not be included if the dashboard is generated on January 1%, 2020. If, on the other
hand, its expected life is 5 years, than the course will be included.

How Recommended Media is Assessed ...

X3

%

X3

8

X3

8

ADVISOR identifies all active Courses for a Client.

ADVISOR determines the end date of each course as follows: Course Start Date + Expected Life

For each course, ADVISOR identifies viable delivery options for each Learning Objective (LO), Teaching
Point (TP) or Key Learning Point (KLP) based on instructional design requirements.

For each viable delivery option, ADVISOR forecasts the direct and indirect costs needed to develop,
deliver, administer, manage, and support each course over life — based on course length, number of
trainees, expenditures, personnel and resource requirements.

Potential Direct, Indirect and Total Savings as well as Return on Investment (ROI) are computed by
comparing the direct and indirect costs of current delivery options to viable delivery options.

For each LO, TP or KLP, the option that best meets instructional design requirements at lowest cost is
recommended —i.e., option with highest value. Users may override ADVISOR’s recommendations, as
needed.

Potential Savings from each recommended media (i.e., instructor-led, print, tapes, computer based
training, electronic performance support systems, mobile learning, social learning, conferencing,
virtual classrooms, training devices and virtual reality) are combined for all active Courses and
presented in a pie chart to highlight options that could generate the greatest impact.
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How Recommendations for Each Course and Learning Objective can be Viewed ...

The percentage of savings that can be generated by each media (i.e., instructor-led, print, tapes, computer
based training, electronic performance support systems, mobile learning, social learning, conferencing,
virtual classrooms, training devices and virtual reality) can be viewed by placing the mouse over the
corresponding segment of the pie chart. To find out which courses can benefit from each media
recommendation, click on the corresponding segment of pie chart. Relevant Courses are presented along
with Reference Code, Course Manager, Course Start Date and Course End Date. Moreover, each Course
is divided into Segments, if applicable; and for each Segment Current Delivery Option, Recommended
Delivery Option, Length, and Potential Direct, Indirect and Total Savings, as well as Return on Investment
(ROI) that may result from Recommended Delivery Option are presented. Please note that only active
courses are included in table below. Few items to note:

«+ Potential Direct, Indirect and Total Savings as well as the ROI are based on total course’s life cycle. In
other words, if the course is already underway, potential savings and ROl may no longer be accurate
and in-turn the values are dimmed.

% Recommended Media is based on option selected by User under User Recommendation node for each
Course. This may include ADVISOR Recommendation, Currently Used or User Defined Option.

% To send an email to the Course Manager, click on their name

Generate Excel
Potential Savings
For Corporate Training Division

Prepared by: Administrator
Date: 09 March 2020 01:26 PM

Reference Code| End Date (mm/dd,/yyyy) | Current Delivery Recommended Delivery|Length (hrs)|Direct Saving [ Indirect Saving|Total Saving
] . . Instructor-led (Classroom) Internet Virtual Classroom 12 363,620 502,400 $856,020  4.42%
Advanced Analytics AA-303 Administrator 01/31/2028
Instructor with Equipment | Level 2 - Part Task Trainer 2 $1,201,513  |5748,959 52,040,472 (8.33%
Engineering Basics ENG-101 Administrator 01/31/2028 Instructor-led (Classroom) Internet Virtual Classroom 9 478,782 £77,720 $556,502  4.54%
. Instructor-led (Classroom) Internet Virtual Classroom 1 $352,023 $177,000 $520,033  11.38%
Intermediate Sales M-5L-04 Administrator 01/01/2028 - ;
Instructor-led (Classroom) Video Conferencing 8 $936,437 $796,564 $1,733,001  |7.27%
Online Management ON-5L-03 Administrater 01/01/2028 Instructor-led (Classroom) Internet Virtual Classroom 13.55 $1,280,115  $240,050 $1,530,065 6.12%
Sales Basics 5L-001 Administrator 01/01/2028 Instructor with Computers Internet Virtual Classroom 16.05 $784,663 $353,667 51,138,330 | 4.9%
) . - Instructor-led (Classroom) Video Conferencing 8.05 £757,013 1,133,035 $1,800,048  12.5%
Basic Procurement and Contracting PC-001 Administrator 01/01/2028 -
Instructor with Computers Internet Virtual Classroom 0.4 $32,000 $606,039 $638,039  4.77%
Total 69 $6,286,076  $4,645,343 $10,931,419

To view Learning Objectives (LOs), Teaching Points (TPs) or Key Learning Points (KLPs) within each Course
Segment, click on the Course Title. LOs, TPs or KLPS are presented along with Current Delivery Option,
Cost and Time; Recommended Delivery Option, Cost and Time; as well as potential cost and time savings.

Generate Excel
Cost Analysis Report

Engineering Basics

e . S S S

[Wedia — Jcom [rimehoursiwedis Jcost _[time fhowrsi[Cost__[Time thours]
Reguirements Analysis Technigues Instructor-led (Classroom) $170,395 1.00 Internet Virtual Classroom $108,562 1.00 $61,834 0.00
Statistical Procedures Instructor-led (Classroom) $170,395 1.00 Internet Virtual Classroom $108,562 1.00 $61,834 0.00
Internal Sources Instructor-led (Classroom) $170,395 1.00 Internet Virtual Classroom $108,562 '1.00 $61,834 | 0.00
External Sources Instructor-led (Classroom) $170,395 1.00 Internet Virtual Classroom $108,562 1.00 $61,834 0.00
Current Needs Instructor-led (Classroom) $170,395 1.00 Internet Virtual Classroom $108,562 '1.00 $61,834 0.00
Agcounting Technigues Instructor-led (Classroom) $255,593 1.50 Internet Virtual Classroom $162,842 1.50 $92,750 0.00
Future Requirements Instructor-led (Classroom) $221,514 1.30 Internet Virtual Classroom $141,130 1.30 $80,384 0.00
Forecasting Techniques Instructor-led (Classroom) $204,474 1.20 Internet Virtual Classroom $130,274 11.20 $74,200 0.00
Total $1,533,556 9.00 $977,054 9.00 $556,502 0.00
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2.10 Time to Competency (hours)

Overview

Time to Competency (hours)

ADVISOR identifies courses/training activities required
by each Job/Role and forecasts the time to

competency. In other words, time needed by each

individual to attain the necessary level of competency
to perform Job/Role Tasks to the desired standards fg ' "'
under the prescribed conditions. . : . - . ‘ ‘ .

Note:

R/
0’0

Y/
0.0

10 Jobs/Roles are presented at a time. To view more, click on [Next 10 Jobs]. To view earlier Jobs/
Roles, click on [Previous 10 Jobs].

Active courses imply courses that are still underway. Only active courses are included in Time to
Competency assessment. For example, if the course start date is January 1, 2016 and its expected
life is 3 years, than the course will not be included if the dashboard is generated on January 1%, 2020.
If, on the other hand, its expected life is 5 years, than the course will be included.

How Time to Competency is Assessed ...

ADVISOR identifies all Jobs/Roles for a Client.

ADVISOR identifies all active Courses for a Client.

Courses allocated to each Job/Role are identified by examining the Target Audience for each Course.
The length of each course based on current delivery option is assessed.

Time to competency for each Job/Role is computed is computed by adding the lengths of all relevant
courses —i.e., time required to complete all courses/training activities.
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How Time Breakdown can be

Viewed ...

The time to competency for each Job/Role can be viewed by placing the mouse over the bar chart. To
view a detailed breakdown of courses/training activities for a Job/Role, click on the corresponding bar
chart. All active courses allocated to the Job/Role are presented, along with Reference Code, Course
Manager, Course End Date, Delivery Media and Length — based on current delivery option. Few items to

note:

«+ Only active courses are included in table below. For example, if the course start date is January 1%,
2016 and its expected life is 3 years, than the course will not be included if the dashboard is generated
onJanuary 1%, 2020. If, on the other hand, its expected life is 5 years, than the course will be included.

|Generate Excel|

Prepared by: | Administrator
Date: 18 August 2020 01:54 PM

Advanced Analytics| AA-303
Supplies 101 SP-01

Analyst AN-09

Advanced Analytics An-07

Total

%+ To send an email to the Course Manager, click on their name

Time to Competency

Justin Bahlis  04/02/2025
Administrator| 08/01/2025
Administrator 08/01/2025

For Analyst

Reference Code End Date (mm/dd/yyyy) | Delivery Media Length (hrs)

Administrator 01/31/2028

Instructor-led (Classroom), Instructor with Equipment 14

Instructor with Computers

18

Instructor with Equipment, Instructor with Equipment 17

Instructor with Computers

12
61

To view a detailed breakdown of the time allocated for each Learning Objective (LO), Teaching Point (TP)
or Key Learning Point (KLP) within each course, click on Course Title. The media, time and rating (i.e., how
well is the media suited for the content — measured as a % of instructional design requirements that the
media meets) for current and recommended delivery options are presented.

|Generate Excel|

Learning Objective

Basic Contracting Processes
Financial Techniques and Considerations
Standard Sourcing Methods

Advanced Sourcing Methods

Employee Responsibilities

Customer Needs

Estimate Monthly Procurements
Forecast Timeline

Current Payment Methods

Future Payment Methods

Legislation

Proposed Ammendments

Total

Media Analysis Report

Advanced Analytics

Current Recommended
[Fedia ————[vime fhousi[Rating[Miedis [ Time ours] ating)

Instructor-led (Classroom) 1.00
Instructor-led (Classroom) 1.00
Instructor with Equipment  2.00
Instructor-led (Classroom) 2.00
1.00
1.00
1.00

Instructor-led (Classroom

Instructor-led (Classroom
Instructor-led (Classroom

Instructor-led (Classroom) 1.00
1.00
1.00
1.00

14.00

Instructor-led (Classroom

Classroom

(
( )
( )
( )
Instructor-led (Classroom) 1.00
( )
( )
Instructor-led ( )
( )

Instructor-led (Classroom

96%
96%
93%
96%
96%
96%
96%
96%
96%
96%
96%
96%

Internet Virtual Classroom 1.00
Internet Virtual Classroom 1.00
Level 2 - Part Task Trainer 2.00
Internet Virtual Classroom 2.00
Internet Virtual Classroom  1.00
Internet Virtual Classroom | 1.00
Internet Virtual Classroom | 1.00
Internet Virtual Classroom 1.00
Internet Virtual Classroom | 1.00
Internet Virtual Classroom | 1.00
Internet Virtual Classroom | 1.00
Internet Virtual Classroom | 1.00
14.00

94%
94%
93%
94%
94%
94%
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Rating indicates the % of instructional design requirements that the media meets. For example, if the media supports 9 out of the 10 instructional requirements that the
analyst specified, it would have 90% rating. Media that does not meet a critical (or need to have requirement) is eliminated - i.e., would have 0% rating
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